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 The Washington City Council met in a regular session on Monday, July 14, 2014 at 5:30pm in 

the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Stacy Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; 

Matt Rauschenbach, Administrative Services Director/C.F.O.;  Allen Lewis, Public Works Director; 

Lynn Wingate, Tourism Director; Gloria Moore, Library Director; Susan Hodges, Human Resources 

Director; John Rodman, Community & Cultural Resources Director; David Carraway, IT Director; and 

Tony Black, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Mayor Pro tem Roberson delivered the 

invocation.   

 

APPROVAL OF MINUTES : 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Mercer, Council approved the 

minutes of June 9 & June 23, 2014 as presented. 

 

RECOGNITION:  HEATHER DECK ï RIVERKEEPER CUP CLEAN -UP CHALLENGE  

 
 Heather Deck presented Guy Blackwell with a trophy honoring the City for 1700 lbs. of trash 

removed from the Washington area waterways. 

  

APPROVAL/AMENDMENTS TO AGENDA : 
 Mayor Hodges reviewed the following amendment to the agenda: 

ü Add under Consent Agenda Item G.    Approve ï Resolution accepting the State Technical 

Assistance Grant for $35,000 

ü Move from Consent Item E:  Airport Fuel Budget Amendment (discussed after approval of 

Consent Agenda) 

 

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

agenda as amended.   

 

CONSENT AGENDA: 

 By motion of Councilman Mercer, seconded by Councilman Brooks, Council approved the 

consent agenda as amended.  

 

A. Declare Surplus/Authorize ï Electronic Auction of Vehicles through GovDeals  

(Vehicle # 614) 2000 Ford Explorer and (Vehicle # 483) 2000 International Garbage 

Truck  

B. Adopt ï Budget Ordinance Amendment - NC Cardinal Grant ($22,345)  

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE  

OF THE CITY OF WASHINGTON, NC  

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
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Section1. That the Estimated Revenues in the General Fund be increased in the amount of 

$22,345 in the account Library Grant Planning, account number 10-40-3611-

3306. 

 

Section 2. That the following account number in the Brown Library Department portion of 

the General Fund appropriations budget be increased in amount indicated to fund 

the migration to the NC Cardinal library cataloging system: 

 

10-40-6110-0400  Professional Services   $22,345 

 

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 14
th
 day of July, 2014. 

 ATTEST:  

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor 

 

C. Authorize ï Police & Fire Services to apply for Wal-Mart Grant ($1,500)  

D. Approve ï Classification Change (Sr. Administrative Support Specialist (Grade 17) in the 

Department of Community & Cultural Services/Recreation Division to Recreation Events & 

Facilities Supervisor (Grade 17) effective July 14, 2014.) 

E. Removed from Consent(discussed after approval of Consent Agenda) Approve ï 

Airport Fuel Budget Amendment   

F. Approve ï Purchase Orders >$20,000 

ü Requisition #52200, $37,300.00, to Atlantic Power Systems of NC, Inc.  Peak Shaving 

Generators PM Level 1 Inspection Labor & Materials $6,000.00, Peak Shavings 

Generator PM Level 2 Inspection Labor & Materials $30,000.00 and Fuel Tank Foot 

Valve Removal, Cleaning & Reinstallation, 11 Tanks $1,300.00.  Account #35-90-8370-

1600. 

 

G. Approve ï Resolution accepting the State Technical Assistance Grant for $35,000 

RESOLUTION BY GOVERNING BODY OF APPLICANT  

WHEREAS, the North Carolina Clean Water Revolving Loan Grant Act of 1987 has authorized 

the making of loans and grants to aid eligible units of government in financing the cost of construction 

of wastewater treatment works, wastewater collection system, water supply systems and water 

conservation projects; and 

 

WHEREAS, the North Carolina Department of Environment and Natural Resources has offered a State 

Technical Assistance Grant in the amount of $35,000 for a Sanitary Sewer Evaluation Study; and 

 

WHEREAS, the City of Washington intends to construct said project in accordance with the approved 

plans and specifications: 

 

NOW TH EREFORE BE IT RESOVED BY THE CITY COUNCIL, OF THE CITY OF 

WASHINGTON:  

 

That the City of Washington does hereby accept the State Technical Assistance Grant offer of $35,000. 

 

That the City of Washington does hereby give assurance to the North Carolina Department of 

Environment and Natural Resources that all items specified in the grant offer, Section II Assurances will 

be adhered to. 

 

That Brian Alligood, City Manager of the City of Washington, and successors so titled, is hereby 

authorized and directed to furnish such information as the appropriate State agency may request in 
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connection with such application or the project; to make the assurances as contained above; and to 

execute such other documents as may be required in connection with the application. 

 

That the City of Washington has substantially complied or will substantially comply with all Federal, 

State and local laws, rules, regulations, and ordinances applicable to the project and to Federal and State 

grants and loans pertaining thereto. 

 

Adopted this the 14
th
 day of July, 2014 in the City of Washington, North Carolina. 

ATTEST:  

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor 

 

(from Consent Item E:) APPROVE ï AIRPORT FUEL BUDGET AMENDMENT  

Councilman Mercer inquired about the cost of fuel at the airport most specifically, the difference 

in the numbers on the most recent financial report.  Matt Rauschenbach explained that once the 

financials are ñtrued upò the numbers will be the same. 

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

airport fuel budget amendment in the amount of $15,500. 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE  

OF THE CITY OF WASHINGTON, NC  

FOR THE FISCAL YEAR 2013-2014 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That the Airport Fund appropriations budget be increased in the following fund 

account and amount: 

 

37-90-4530-3101  Fuel Purchases  $15,500 

 

Section 2. That the Airport Fund revenue budget be increased in the following fund account 

and amount: 

 

37-90-3397-1000  Transfer from General Fund $15,500 

Section 3. That the General Fund appropriations budget be increased in the following and 

account and amount: 

 

10-00-4400-3700  Transfer to Airport Fund $15,500 

 

Section 4. That the General Fund revenue budget be increased in the following fund account 

and amount: 

 

10-00-3991-9910  Fund Balance Appropriated $15,500 

 

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 6. This ordinance shall become effective upon its adoption. 

 

Adopted this the 14
th
 day of July, 2014 

 ATTEST:  

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor 

COMMENTS FROM THE PUBLIC:   NONE 

PUBLIC HEARING ON ZONING:  NONE 

 

PUBLIC HEARING ï OTHER:  NONE 
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SCHEDULED PUBLIC APPEARANCES:  

SUSAN FRANCIS ï 1300 NORTH BONNER STREET ï FLOODING 

(request withdrawn by applicant) 

Mayor Pro tem Roberson asked for a status report on Jackôs Creek (fish & pump station) and 

Councilman Mercer asked for a write-up on the operating procedures regarding the pumps at Jackôs 

Creek.   

 

CORRESPONDENCE AND SPECIAL REPORTS: 

MEMO  ï CONTERRA MEMORANDUM OF UNDERSTANDING  

Electric Utilities Director, Keith Hardt explained that at the 14 April 2014 meeting of the Washington 

City Council, Council requested that an abbreviated agreement be drafted between the City of 

Washington and Conterra Ultra Broadband, LLC for attachment of fiber optic conductor to City owned 

electric utility poles. 

 

The agreement by Conterra: 

This Memorandum of Understanding (ñMOUò) is entered into the 14
th
 day of July 2014 (ñEffective 

Dateò) between Conterra Ultra Broadband, LLC (ñConterraò) with principal offices at 2101 Rexford 

Road, Suite 200E, Charlotte, North Carolina 28211 and the City of Washington (ñWashingtonò) with 

principal offices at 102 East 2
nd

 Street, Washington, North Carolina 27889. 

 

In an effort to record our understanding, Conterra and Washington agree to the following: 

 

1. Conterra desires to occupy, place and maintain attachments on electric utility poles (ñPolesò) 
owned and maintained by Washington.  Washington agrees to permit Conterra to occupy, 

place and maintain its attachments on Washingtonôs Poles. 

2. Conterra shall at its own expense, install and maintain all attachments in a safe condition 

suitable to Washington and such that they will not be in conflict with Washingtonôs use of 

the Pole or by other parties or having rights to said Poles. 

3. Conterra shall comply with all local, state and federal laws and regulations, including but not 

limited to:  National Electric Safety Code, National Electric Code and all OSHA regulations 

4. Conterra will be billed for pole attachments in accordance with current and future pole 

attachment rates established by the Washington City Council and understands that 

Washington is developing a pole attachment agreement and that Conterra will be subject to 

said agreement upon review and signature when it is finalized. 

 

We hereby confirm we are in agreement with the above. 

Signed this 14
th
 day of July 2014. 

 

s/Angela Lee, VP, Corporate Counsel and Secretary  s/Brian M. Alligood, City Manager 

Conterra Ultra Broadband, LLC     City of Washington, North Carolina 

 

MEMO  ï RESIDENTIAL GRANT PROGRAM  

(begin) For several years, the City of Washington has had a successful Façade Improvement Grant 

Program.  Property and Business owners have taken advantage of the funding available to restore 

windows, paint facades, install new awnings and many other rehabilitation projects.  The commercial 

district is slowly becoming revitalized, with new businesses coming to town and beautification projects 

being undertaken by community groups.  While work on these projects must and will continue, there are 

other areas of Washington that also need help. 

 

On May 27
th
, The Planning Department hosted a community meeting to discuss concerns and issues that 

are facing residents of the historic district.  Residents basically had the floor to discuss issues that were 

common throughout the district.  Time and again, the issue of being able to afford upkeep of historic 

homes became an issue.  The constant needs of wooden houses such as those found in Washington can 

be daunting.  In June 2013, the Preservation Commission was approached by concerned members of the 

community regarding the number of houses that have fallen into disrepair.  As a result, the commission 

started a subcommittee to reach out to homeowners whose homes require maintenance.  The list of 

houses that was compiled totaled over forty properties.  Upon reaching out to those property owners, it 

was often the case that while the owners wanted to do work on their homes; it was not economically 

feasible for them to do so. 
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In this yearôs budget, City Council put aside $20,000 for the Commercial Faade Improvement Grant 

Program.  It is the recommendation of the Preservation Commission that this grant pool be opened up to 

residential property owners as well.  The residential grant program would be managed much the same as 

the commercial grant program, with the money coming from the same pool.  The requirements for the 

grant would be more stringent that the commercial grant, with residential property grants to be need 

based.  To show proof of economic hardship would be needed in order for a property owner to be 

eligible for the grant.  Additionally, all grant applications would need to be approved by the Preservation 

Commission prior to a grant award taking place.  Eligible work would have to be done on the actual 

building and could not include installation of a fence or removal of a tree.  The goal of the grant is to 

make the most impact on the residential district. (end) 

 

 Councilmembers agreed that this item will need to be discussed during next yearôs budget 

workshops. 

 

MEMO  ï WAYFINDING PROGRAM  

(begin) The word Wayfinding has become an integral part of community planning and the creation of 

places that offer unique and memorable experiences to the public.  Wayfinding improves circulation and 

directs visitor dollars where they have the most impact.  Retail environments thrive when visitors can 

easily find their way there.  Districts become popular destinations when a brand-supportive wayfinding 

system illuminates a clearly marked path for patrons. 

 

The City Council authorized the establishment of a Wayfinding Program.  The Wayfinding Steering 

Committee was assembled in October (2013) to work with staff to develop a wayfinding signage 

program that included a vision, goals and objectives and information on signage.  We expected about 7 

or 8 meetings of the committee, roughly monthly in order to accomplish the scheduled items.  The 

checked items are the ones that have been completed as to date: 

V Establish a Steering Committee. 

V Determine goals and objectives. 

V Identify entranceways & gateways. 

V Determine destinations: What places do people need to find? 

V Identify routes: What are the paths that people need to take? 

V Locate Decisions Points. 

V Develop sign inventory. 

V Determine design concepts. 

1. Public Participation 

2. Installation - # of signs and locations. 

3. Provide costs & draft plan. 

 

The next scheduled item that needs to be accomplished is the ñpublic participationò portion of the 

program.  Deep Fried Creative Consultants have prepared detailed designs for each of the various sign 

types to be implemented.  They have defined formats, type styles, colors, and material options.  Deep 

Fried Creative has also prepared presentation materials to communicate these sign design concepts and 

styles to the public-at-large for evaluation and feedback purposes. 

 

The Public Participation workshop is scheduled for Tuesday, July 22, 2014 at 6:00 pm at the Senior 

Center located in the Peterson Building.  I encourage all City Council to attend the workshop in order to 

provide feedback on the design concept that would best represent the City of Washington. (end memo) 
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MEMO  ï REPORTING OF REALLOCATION OF FUNDING FOR FY 2013/2014  

The following reallocations of funding between divisions within the General Fund, Water Fund, Sewer 

Fund, Solid Waste Fund, and Cemetery Fund have been approved by the City Manager in order to cover 

overspent department with inter-departmental funds, thus avoiding additional appropriations.  Matt 

Rauschenbach will email Councilmembers detailed explanations of the funding reallocations. 

 

General Fund: 

-Increased Mayorôs Department by $962 

 -Increased City Managerôs Department by $19,735 

-Increased Human Resources Department by $6,735 

-Increased Finance Department by $5,663 

-Increased Billing Department by $5,300 

-Increased Customer Service by $18,665 

-Increased Legal Services Department by $10,000 

-Increased Equipment Services Department by $5,050 

-Increased Street Lighting Department by $5,000 

-Increased Public Works Administration Department by $2,190 

-Increased Recreation Administration Department by $3,100 

-Increased Civic Center Department by $7,316 

-Increased Aquatic Center Department by $5,475 

-Increased Waterfront Docks Department by $5,159 

-Increased Outside Agency Department by $4,400 

-Increased Miscellaneous Department by $11,000 

-Decreased Police Department by $78,791 

-Decreased Fire Department by $27,400 

-Decreased Senior Programs by $4,400 

-Decreased Economic Development Department by $5,159 

 

Water Fund: 

 -Increased Public Works Administration Department by $2,585 

 -Increased Water Maintenance Department by $17,685 

-Decreased Water Treatment Department by $20,270 
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Sewer Fund: 

 -Increased Public Works Administration Department by $2,610 

 -Decreased Contingency Department by $2,610 

 

Solid Waste Fund: 

 -Increased Debt Service Department by $155  

-Decreased Solid Waste Operations Department by $155 

 

Cemetery Fund: 

 -Increased Debt Service Department by $10 

 -Decreased Cemetery Operations Department by $10 

 

MEMO  ï REPORTING OF BAD DEBT WRITE -OFFS 

The following accounts have been written off in accordance with the City of Washingtonôs Policy for 

Write-off of Uncollectible Accounts Receivable. 

 

Category Category Description Criteria for Write-off Total Write-off 

27 Miscellaneous G/F > 5 years old          3,730.68 

44 Electric Property Damage > 5 years old             742.83 

Utility  Utilities >5 years old        71,482.11 

EMS EMS Charges > 5 years old      376,277.97 

 Total  $   452,233.59 

 

Lot mowing, demolition, and assessment liens that were previously placed against properties remain in 

place with the hopes that if the property is ever sold, the City will collect proceeds from the sale to 

satisfy the debt.   

 

The EMS write-offs are consistent with past performance.  Our collections represent 72% and are 

consistent with the industry norm.  Medicare and Medicaid pay 96% after contractual allowances, 

insurance 79%, and patients 11%.  Our revenue has increased from $350,000 to $596,000/year since we 

began using EMS Management Consultants for billing and collection in 2010.  EMS write-offs will 

continue to be substantial in the future due to contractual allowances and expected collection rate. 

 

Policy for Write-off of Uncollectible Accounts Receivable was adopted July, 18, 2011.  City Manager, 

Brian Alligood explained the Medicare/Medicaid charges. 

 
REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:   NONE 

 

APPOINTMENTS: NONE 

 
OLD BUSINESS: 

ADOPT ï BUDGET ORDINANCE AMENDMENT IN THE SEWER F UND ($35,000) 

City Manager, Brian Alligood explained this amendment will allocate $35,000 that is in the 

Technical Assistance Grant (TAG) grant we received from the State with no match to the City.  This 

puts it in the budget as we have not initially allocated the money not being sure if we would receive the 

grant funding. 

 

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council adopted a 

budget ordinance amendment in the sewer fund for the Technical Assistance Grant with the NC 

Department of Environment and Natural Resources, Division of Water Infrastructure. 

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE  

OF THE CITY OF WASHINGTON, N.C.  

FOR THE FISCAL YEAR 2014-2015 

BE IT ORDAINED by the City Council of the City of Washington, North Carolin a: 

Section 1. That the Estimated Revenues in the Sewer Fund be increased in the amount of 

$35,000 in the account TAG Grant, account number 32-90-3470-0000. 
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Section 2. That the following account number in the Sewer Fund Wastewater Maintenance 

department of the Sewer Fund appropriations budget be increased in the amount 

indicated to fund the evaluation funded by the TAG grant: 

 

32-90-8210-0400  Professional Services   $35,000 

 

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 14
th
 day of July, 2014. 

ATTEST:  

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor  

 

AUTHORIZE  ï MANAGER TO EXECUTE AN OPTION AND GROUND LEASE WI TH 

USCOC OF GREATER NORTH CAROLINA, LLC, FOR A PORTION OF THE LAND 

ASSOCIATED WITH THE WATER TOWER ON LINNIE PERRY ROAD  

City Manager, Brian Alligood explained this is a proposal lease agreement that USCOC, of 

Greater North Carolina, LLC, for a portion of the land associated with the Water Tower on Linnie Perry 

Road.  Mr. Alligood voiced we followed the upset bid process on this because it was greater than 10 

yearôs cumulative; therefore, we have to treat it like a sale.  At the June 9, 2014 Council meeting, 

Council adopted a resolution authorizing a long term lease of this property.  An advertisement was run 

for the upset bid process per NCGS 160A-269.  There were no upset bid offers.  Staff recommends 

moving forward with the execution of this agreement. 

 

Mayor Pro tem Roberson commented to make sure it was not in Airport Approach Zone ~ we 

have had problems with close proximity to the Airport and there is an overlay zoning classification.   

Councilman Pitt inquired if this is a new company moving into our area and Mr. Alligood explained it 

was a contract for US Cellular.  Councilman Mercer commented it is not a very large piece of property 

and if the cell tower would fall for some reason would there be any potential of damaging the water 

tank.  Mr. Alligood explained the design uses a break point where if there was a failure it would break in 

the middle and collapse in on itself.   

 

By motion of Councilman Pitt, seconded by Councilman Brooks, Council authorized the 

manager to execute the Option and Ground Lease with USCOC of Greater North Carolina, LLC, for a 

portion of the land associated with the water tower located off of Linnie Perry Road. 
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