CITY COUNCIL MINUTES JUNE 8, 2015
WASHINGTON, NORTH CAROLINA PAGE

The Washington City Council met in a regular session on Morddang 82015 at 5:30pmin the
City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor; Bobby
Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Comaci| Richard Brooks,
Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City
Clerk and Franz Holscher, City Attorney.

Also present were: Matt Rauschenbach, Administrative Services Director/C.F.O.; Robhie Rose
Fire Chief;Allen Lewis, Public Works DirectoiGloria Moore, Library Director; Susan Hodges, Human
Resources Director; Kristi Roberson, Parks and Recreation Manager; Keith Hardt, Electric Utilities
Director; John Rodman, Community & CultutsrviceDirector; David Carraway, Network
Administrator and Mike Voss, Washington Daily News.

Mayor Hodges called the meeting to order @udincilmanPitt delivered the invocation.

PRESENTATION TO CITY MANAGER - BRIAN ALLIGOOD
> > i

o " s

ACCEPT 17 RESIGNATION OF BOBBY RO BERSON AS MAYOR PRO TEM AND COUNCIL
MEMBER
By motion of Councilman Mrcer, seconded by Councilman Beepaouncil accepted the
resignation of Bobby Roberson as Mayor Pro tem and Council member.

APPOINT i MAYOR PRO TEM
Councilman Beemanominated Doug Meer to the position of Mayor Pro tem to fill the
unexpired term of Bobby Roberson. Councilman Mercer seconded the nomiNatiog. for Doug
Mercer as Mayor Pro tem: Mercer & Beeman

Councilman BrooksiominatedWilliam Pitt to the position of Mayor Brtem to fill the
unexpired ternof Bobby Roberson. Councilman Pitt seconded the nomination. Voting for William Pitt
as Mayor Pro tem: Pitt & Brooks

With the vote being tied, Mayor Hodges voted to appoint Doug Mercer as Mayor Pro tem to fill
the unexpied term of Bobby Roberson.

APPROVAL OF MINUTES:
By motion ofMayor Pro tenmMercer seconded by ounciimanBeeman Council approved the
minutes ofApril 29 & 30, and May 112015as presented.

APPROVAL/AMENDMENTS TO AGENDA:
Mayor Hodgeseviewed theequested amendmetiat the agenda
U Add under Correspondence and Special Repditesm D: Memoi EZ EdgeTechnologyGrant

By motion ofCouncilmanMercer, seconded b ouncilman BeemarCouncil approved the
agendaasamended

CONSENT AGENDA:
By motionof Councilman Pittseconded bZouncilmanBeeman Council approved the consent
agenda apresentd.

A. Accept/AdoptT NFL Football Grahand Adopt Budget Ordinance Amendment
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF
WASHINGTON, N.C. FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1.  That the Estimated Revenues in the General Fund be increased for the NFL youth
footballcampin the following account:

10-00-38398900 Miscellaneoufkevenue $2,750

Section 2.  That the General Fund appropriations budget be increased or decreased in the
following account:

10-10-4310-3303 Supplies Football Grant $2,750
Section 3.  All ordinances or parts of ordinances in conflict gtk are hereby repealed.
Section 4.  This ordinance shall become effective upon its adoption.

Adopted this the Bday of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

B. Adopti Budget Ordinance Amendment for Trapstation Assessment

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CIY OF
WASHINGTON, N.C. FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1.  That the Estimated Revenues in the GahEund be increased in the following
accounts and amounts:

10-00-3991-9100 Fund Balance Appropriated $67,500

Section 2.  That the following accounts and amounts be increased in the Street Maintenance
division of the General Fund appropriations budgdtind the transportation
asset management plan proposal from Martin McGill:

10-20-45100400 Professional Services $67,500

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 4.  This ordinance shablecome effective upon its adoption.

Adopted this the 8day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

COMMENTS FROM THE PUBLIC:
Gil Davisasked Council to repair the tengisurtsat Bug House Park andake thenuseable
for the public. He further suggested that Council look at constructing new tennis courts sometime in the
near future.

Eddie Gurganus spoke to Council regarding tennis courts by noting possible solutions: (1) build
new tennis courts (2)se tennis courts at Washington High School (3) repair Bug House Park tennis
courts.He continued by suggesting that Council construct new courts at the sports complex.
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Gerald Seighman commendedyCemployees on their hard wqnBrofessionalisnand
dedcationto the City.

Dottie Bunch, Alice Sellitti, Sandy Spencer, Jim Bi&s8et Archiespoke in support of keeping
the poolopenwith the currenschedule and asked Council not to reduce hours.

Sherrie Swain spoke to Council regardiMgight Flight and thanked them for the continued
supportof the program Sarah Lewis and Terry Moore, two recent graduates of the Wright Flight
program joined Ms. Swain for the presentation. ApproximatelyiZ50graders participated in the
program this year, 17&udents successfully completed the program. Students from Pungo Christian
Academy participated this year with 12 of their 14 students successfully completing the Wright Flight
progr am. ADream big and fly safeo.

PUBLIC HEARING i ZONING: NONE

PUBLIC HEA RING i OTHER:
ADOPT 1 ANNEXATION ORDINANCE TO EXTEND CITY OF WASHINGTON
CORPORATE LIMITS FOR A CONTIGUOUS ANNEXATION WEST 15 ™ STREET ~
GRANVILLE LILLEY

Mayor Hodges opened the public hearidghn Rodman, Community & Cultural Services
explainedthat dumg theMay 11, 2015 City Council meeting, Council adopted a resolution calling for a
public hearing on the request for an annexation of the subject property located off W&stek and
containing 3.47 acre3he property is adjacent to our currentydimits and City services are already
available at the site. A cost/benefit analysis is not included because there are some fluctuations in the
property values. Once the proper valuation has been determined a cost/benefit analysis will be provided.
Mr. Rodman noted that the benefit valit waythe cost to the City. Staff recommermsceedhg with
the annexatioby adopting therdinance that will place the property inside @igy limits effective July
1, 2015.

Therebeing no comments from the gidh) Mayor Hodges closed the public hearing.

By motion of Councilman Pitt, seconded by Councilman Brooks, Council adthged
annexation ordinance to extend the City of Washingtwporate limits for the contiguous annexation of
the Granville Lilley poperty located olVest 15th Street and containing 3.47 acres.

AN ORDINANCE TO EXTEND THE COROPORATE LIMITS OF THE CITY OF
WASHINGTON, NORTH CAROLINA
WHEREAS, the WashingtonCity Council has been petitioned under G.S. 168BAto annex the area
described blew; and

WHEREAS, the Washington City Council has by resolution directed the City Clerk to investigate the
sufficiency of the petition; and

WHEREAS, the City Clerk has certified the sufficiency of the petition and a public hearing on the
question on tis annexation was held at the City Council Chambers on"thiiodr of the municipal
building located at 102 East“Street at 6:00 p.m. on Monday, June 8, 2015 after notice by the
Washington DailyNewson May 31, 2015 & June 6, 2008;

WHEREAS, the Wahington City Council finds that the area described herein meets the standards of
G.S. 160A31;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City dVashington that

Section 1.By the virtue of the authority granted by G.S. 16814 the folbwing described territory is
hereby annexed and made part of the City of Washington as of July 1, 2015:

The area proposed for annexation is described as follows:
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Being 3.47 acres of |l and noted on the suryv
Richadson dated February 9, 2015 and being located in Washington Township, Beaufort County North
Carolinaand being more particularly described as follows;

Together with and subject to covenants, easements and restrictions of record. Said property to be
anneed contains 3.47 acres.

Section 2.Upon and after July 1, 2015 the above described territory and its citizens and property shall
be subject to all debts, laws, ordinances and regulations in force in the City of Washington and shall be
entitled to the samprivileges and benefits as other parts of the City of Washington. Said territory shall
be subjected to municipal taxes according to G.S. 158A10.

Section 3. The Mayor of the City of Washington shall cause to be recorded in the office of thedregist

of Deeds of Beaufort County, and in the office of the Secretary of the State in Raleigh, North Carolina,
an accurate map of the annexed property, described in Section 1 above, together with a duly certified
copy of this ordinance. Such a map shall #salelivered to the County Board of Elections, as required

by G.S. 163288. 1.

Adopted this the 8day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Jay MacDonald Hodges
City Clerk Mayor
|
APPROVE i PROPERTY ACQUISITION OPTIONS UNDER NCGS1587.1 157

W. MAIN STREET AND 163 W. MAIN STREET
Mayor Hodges opened the public hearamgl introducedordan Joneg$’roject Manageir
Development Finance InitiativeUNC School of Government. For the lasi8 months they have been
negotiating on beddf of the City foroptioncontracts for two key propertiés Washington foindustrial
or commercial use under NCGS 134.. It isrecommended that approval be granted to City staff to
finalize and execute the contract documdntghe proposed optioren these properties.

Notice was properly given that the Washington City Council would hold a public hearing tonight
to receive public comments on its proposal to expend fundsderto acquire optionand site control
for the acquisition ofwo tractsof real property in the downtown area for industrial or commercial use
under G.S. 15d.1. The acquisition is for the following two tracts of real property:
A157 W. Main Street/Belk BuildingBeaufort County Parcel Number 01013463)
A 163 W. /MbteliLouis§ReaufereQ@ounty Parcel Number 15007359)
It is the intent of the City to assign these options, following necessary procedureshmdetermined
third party or third parties. The proposed aggregate cost for the options for the abovéeggrapert
$23,000 and the aggregatast for the acquisition of these properties is $841,000.

The City proposes to utilize General Funds to finance the cost of options for the two properties.

Mayor Hodges called for comments from the public at this timee Oongleton expressed
concern about the fate of the Hotel Louise propertyiustorical context.

Therebeing nofurthercomments from the publidjayor Hodges closed the public hearing.
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By motion of Councilman Mercer, seconded by Councilman Begi@ouncil grantedtaff
authority b finalize and execute the contract documents for the proposed options on the properties as
described.

SCHEDULED PUBLIC APPEARANCES:
MR. JOHN ROUSE, NCDOT DIVISION 2 ENGINEER
15™ STREET SAFETY PROJECT

Mr. Rouse disassed the positive comments received with the restriping and reconfiguration of
5" Street. On February 10, 2014, City Council approved a limited funding spot safety project to widen a
portion of 18" Street from Carolina Avenue to Pierce Street (Praj¢&008). The Citycurrentlyhas
$150,000 in Contingency Funds for the relocation of utilities. At the time of approval, NCDOT
indicated that the relocation costsuld be close to this amount. The curretitity evaluationpresents
the following utilities in conflict: Water, Sewer and Electric (City of Washington); Telephone
(CenturyLink); Gas (Piedmont Natural Gas); CATV (SuddenlinkCDOT has concerns that the aging
water and sewer lines will not be able to withstand the roadway construction probessstimated
cost for the relocation of water and sewer is $350,000DOT has estimated the cost to relocate power
lines to be $775,000. The City has submitted a Claim of Compensable Interest. The cost estimate does
not include additional righbf-way costs.

15" Street Widening Projeét NCDOT Costs:
1 Estimated Righbf-Way Costs $2,400,000

1 Estimated Utility Costs $ 615,000
1 Estimate Construction Costs $1,400,000
Total $4,415,000
Budget $2,250,000

Difference ($2,165,000)

At the current estimated costs, NCDOT will be unable to fund the project through the Spot
Safety Program. However, the project was submitted under the State Transpbriata@mement
Program for the widening of fSStreet from Carolindvente to Brown Street at a budgeted amount of
$16,200,000. The project has been approved for construction in FY2023. This timeframe will allow
adequate time to address rigiitway and utility costs.

Councilmembers asked Mr. Rouse to look at effetmrding traffic flow on 1% Street being
the project date has been delayed. Discussion was held regarding finalizing the projeStrests

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO i POOL OPERATING SCHEDULE AND TENNIS COURTS
(memo presented bigristi Roberson, Park & Recreation Manager

Recommendations from May 18, 2015 RAC Meeting
Pool Hours:
The Recreation Advisory Committee discussed the proposed pool operating schedule. They
recommended forming a Pool Subcommittee to discuss the issues t@efacing hours at the Aquatic
Center. You will find this recommendation under an additional agenda item.

In order to complete the task given by City Council, Joe Taylor made the motion to take the
recommendation of Staff for the 40 hour Aquatic anddss Center operation. The motion carried with
a second from Deborah Carter.

City Council asked staff to reduce operating hours to 40 hours per week.
Proposed Hours of Operationi Effective July 1, 2015
Monday, Wednesday, & Friday
6:00 AMi 11:00 AM
Closed from 11 AM 4 PM

4:00 PMi 7:00 PM

Tuesday & Thursday

1:00 PMi 7:00 PM

Saturday
12:00 AMi 4:00 PM




CITY COUNCIL MINUTES JUNE 8, 2015

WASHINGTON, NORTH CAROLINA PAGE
Effects:
1 Water Aerobics (M,W,F) will move from 9ainll am to 8:30 arm 10:30 am
1 6 AM swim will be reduced from 5 days a week tO 3.
1 Adult lap swim will be reduced from 5 days a week to 2 days a week (1 BMM).
1 Loss in revenues for summer swim lessons. Summer swim lessons 11 AN#.
9 Saturday party rentals will be reduced from 2 opportunities to 1.
1 Yoga classes will have to change days (T/TH).

Ball Field Lights:
Monica Ferrari made the motion to continue with the $25 fee per field for the use of Ball Field Lights.
The motion carried with a second from Deborah Carter.

Tennis Courts:
Michele Oros made the motion to recommend that Council reb&igeo pursue the resurfacing of
Bughouse Park. The motion carried with a second from Monica Féaadi.memo)

Councilman Pitt expressed that the citizens of Washington have spoken regarding the pool and
he feels Council should follow the desirestwd citizens. Councilman Mercer stated the budget was
molded on the concept that we were reducing the hours of operation at the pool. The memo presents a
schedule that will bring about the reduction in hours, but the pool will still be open 40 hoursgber
It is incumbent for Council to stick with the budgeted numbers or Council will need to revise the FY15
16 budget . The monies arend6t in the budget to
Brooks expressed that the Recreation Adyisdommittee did what Council askéekem to do and
presented a plan to reduce the hours at the pool to 40 hours per week. In the future, if the reduction in
hours doesné6t work, then Council can change it.
numbers are still in the FY156 budget for the pool at the current operating schedule as part of the
continuation budget. If Council chooses to reduce the hours at the pool, the appropriated funds would
roll into fund balance. Councilman Mercer said tlva should follow the recommendation of the
Recreation Advisory Committee and reduce the ho
funds are still in the FY136 budget to revert back to the original operating schedule. Councilman
Beeman agrekwith the proposal. Mr. Alligood noted that under old business in the agenda, there is a
recommendation to appoint an aquatic center stadynuttee that would look at possible solutions for
increasing revenue.

By motion of Councilman Mercer, secondag Councilman Brooks, Council accepted the
recommendation of the Recreation Advisory Committee as presented and adopted the gfbposed
a weekoperating schedule for the aquatic center to be effective July 1, 2015.

MEMO i BC HEALTH DEPARTMENT PHYSIC AL ACTIVITY PROMOTION
(memo accepted as presentddisti Roberson, Park & Recreation Manager
The City of Washington Parks and Recreation Department has received funds in the amount of $2,000
from the Beaufort County Health Department. The purpose of faesls is to support the increase of
physical activity in our community.

The funds have been received this year and will be in the-2018 fund balance. They will be
appropriated next fiscal year for Havens Gardens Park.

MEMO i FINANCE CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE AWARD
(NEWS RELEASH (19" consecutive year)
The Certificate of Achievement for Excellence in Financial Reporting has been awar@éey ¢d
Washingtorby the Government Finance Officers Association of the United States aadaC@iFOA)
for its comprehensive annual financial report (CAFR). The Certificate of Achievement is the highest
form of recognition in the area of governmental accounting and financial reporting, and its attainment
represents a significant accomplishmeptlgovernment and its management.

An Award of Financial Reporting Achievement has been awarded to the individual(s), department or
agency designated by the government as primarily responsible for preparing thevawang CAFR.
This has been presenttd
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Finance Department, City of Washington
The CAFR has been judged by an impartial panel to meet the high standards of the program including
demonstrating a constructive Aspirit of full di
motivae potential users and user groupsdadthe CAFR.

The GFOA is a nonprofit professional association serving approximately 17,500 government finance
professionals with offices in Chicago, IL, and Washington, D.C.

MEMO 17 EZ EDGE TECHONOLOGY GRANT

(memoaccepted as presentedisloria Moore, Library Director
The State Library of North Carolina will offer LSTA funding, provided througtobdigated2014-2015
funds that must be spent by September 30, 28t6wn Library would like to apply for Round 2 ofdh
EZ Edge Technology Grant in the amoun®$6f000. There is no required match. The Edge initiative
helps libraries assess their operations@ad for the future with the vision that "all people have the
opportunity to improve their livethrough technalgy services available in public librarieShe State
Library of North Carolina will offera pilot reimbursemergrogramwith LSTA fundsto assist public
libraries that have identified areas of improvement using the Edge assessnenteaddveloped an
Action Plan based on that assessmeitiraries are eligible for reimbursement$if,000to $5,000 for
the purchase adquipmenand supplieshat support the improvement of public access technology
identified by theEdge assessment. Funds will be awaroied first-coméfirst-servedbasis.

Libraries will submit an online application to the State Library June 15,2@&1bs eligible for purchase
are computer hardware such as monitors and laptops, sofsearers or routers, printers, assistive
equipmentpresentation and multimedia equipmexamputer furniture, and computer supplies related
to the equipment purchase. Feddualding for licenses and/or subscriptions may not extend beyond
June 30, 2015end memo)

Councilman Mercer inquired what the gtdunds would be used for. Mr. Alligood noted that
the funds have to be used fechnologyand would most likely be used for printers.

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:
HUMAN RELATIONS COUNCIL - (report accepted as presenjed

Human Relations Council (HRC) report for the month of May
MISSION STATEMENT
1 To promote social and economic equality in the community, working with Local Government and other
resources
1 To appreciate the cultural and ethnic diversity of the citizens of Washington and Beaufort County
1 To encourage citizens to live and work together in harmony and mutual respect

SCHEDULED PUBLIC APPEARANCES: None

OLD BUSINESS:
Updatei Spring Symposium: Board member Reckprovided the following updates:

Beaufort County/Washington Housing Symposium
AA Home is more than Bricks and Mortar!o

1 New contact representative with NC Housing

1 Discussion held during Planning Session regarding date, time, and venue change and will be
confirmed at the June 16, 2015 meeting

Discussioni_Expiring Terms: Chairman Hugheseviewed the expiring terms and the two
vacancies on the Human Relations Coun€ibmments received on eligibility for-agppointments
pertainingtotheby aws whi ch states fANo person sheatal ser
terms. 0 Chairman Hughes voiced the onlyawsvay ar
but there is nothing in the Hgws which states you have to be out a year befeappeintment

Board member Howard voiced she has been servingvlelvé years and does not wish to be
considered for reappointment. Chairman Hughes and Board member Booth advised due to conflict with
scheduling they will not seek reappointment.
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NEW BUSINESS: None

OTHER BUSINESS:
EYL 1 All FYI items and reminlerswere discussed inclusive of tAgril 14, 2015 report
submitted to City Councikndfinancial report.

OPEN DISCUSSION
1T Updat es: Ki mberly Grimes ~ AProject | Live A
1 Reminder: Lt. William Chrismon ~ Memorial Day even

APPOINTMENTS:
APPOINTMENT: COUNCIL LIAISON
With the resignation of Mayor Pro tem Roberson, a vacancy has occurred for the Council Liaison
position for the following boards: Planning Board, Library Board, Tourism Development Authority
(voting seat), Hw 17 Associationi Alternate Member, Chamber of Commerce.

By motion of Councilman Mercer, seconded by Councilman Beeman, the following members of
City Council filled the vacancy for Council Liaison to the following boards:

Planning Board Richard Brook

Library Boardi William Pitt

Tourism Development Authority (voting sedtMac Hodges
Hwy 17 Associationr Alternate Membei Larry Beeman
Chamber of CommerdeMac Hodges

= =4 =4 -8 2

APPOINTMENTS: VARIOUS BOARDS, COMMISSIONS, AND COMMITTEES
Advertisements wereuplished in the Washington Daily News a@dble9 for vacancies for
expiring terms on various boards, commissions, and committees. Copies of all applications received
were distributed to depanent heads to allow them time to meet with their Councildimesnd Board

Chairman.

Councilman Mercenoted that he had spoken with Bobby Roberson regardirgpgh@ntments
to the boards that Mr. Roberson was the liaison @ouncilman Mercer noted keas ready to make
those appointments tonight.

Planning Board- ( Richard Brooksi Liaison)

By motion of Councilman Mercer, seconded by Councilman Beeman, Council reappointed John
Tate, Il andDoris (Dot) Moate to the Planning Board for terms to expire June 30, 2018.
Board of Adjustment - (Richard Brooks i Liaison)

By motion of Councilman Brooks, seconded by Councilman Beeman, Council reappointed
Galen Derik Davigo the Board of Adjustment, term to expire June 30, 2018.

Enlarged Board of Adjustment i (Richard Brooks i Liaison)

By motion of Councilman Brookseconded by Councilman Beeman, Council reappointed Tim
Cashion to the Enlarged Board of Adjustment, term to expire June 30, R0j&;tgo the concurrence
of the Beaufort County Board of Commissioners.

Recreation Advisory Committeei (Richard Brooks i Liaison)
By motion of Councilman Brooks, seconded®yuncilman Beeman, Council reappointed
Katelyn Kozuch (outside) to the Recreation Advisory Committee, term to expire June 30, 2018.

Historic Preservation Commissioni (Larry Beeman I Liaison)
By motionof Councilman Beeman, seconded by Councilman Brooks, Council reappointed
Geraldine B. McKinley to theélistoric Preservation Commissioterm to expire June 30, 2018.

Washington Tourism Development Authority - ( Mac Hodges Liaison)
By motion of Counciinan Mercer, seconded BounciimanBeeman, Council reappointed
William M. Zachman to the Washington Tourism Development Authority, term to expire June 30, 2018.
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Human Relations Councili (William Pitt i Liaison)
By motion of Councilman Pitt, secondeg Gouncilman Brooks, Council reappointed Remand
F. St. Clair toHuman Relations Coungilerm to expire June 30, 2018.

By motion ofCouncilman Pitt, seconded by Councilman BeenGouncilappointed Kelly
Hammond to the Human Relations Council to filhe expiring term of Emma Howarterm to expire
June 30, 2018.

By motion of Councilman Pitt, seconded by Councilman Brooks, Council appointed Norman
Hawnto the Human Relations Council to fill the expiring term of Philip Ryals, term to expire June 30,
2018.

Animal Control Appeals Board i (Doug Merceri_Liaison)

By motion of Councilman Mercer, seconded by Councilman Beeman, Council appointed Sam
Wall to theAnimal Control Appeals Board to fill the expiring term of Karen Tripp, term to expire June
30, D18.

Washington Electric Utilities Advisory Board 1_(William Pitt T _Liaison)
By motion of Councilman Pitt, seconded by Councilman Beeman, Council reappointed John A.
Taylor (Town of Bath) to the Washingtdectric Utilities Advisory, term to expire Jar80, 2018.

Washington-Warren Airport Advisory Board T (Doug Merceri_Liaison)
By motion of Councilman Mercer, seconded by Councilman Beeman, Council reappointed:
Clifford Roy Whichard (outside), J o hn J . fi J a 9,drent Feitertdn (insSidehts thed e
WashingtorWarren Airport Advisory Boardierms b expire June 30, 2018.

Waterfront Docks Advisory Committee i (Mac Hodgesi Liaison)
By motion of Councilman Beeman, seconded by Councilman Mercer, Council reappointed Mac
Cox (outside) to th&Vaterfront Docks Advisory Committeéerm to expire June 30, 2018.

OLD BUSINESS:
APPROVET ADDENDUM TO NCDOT BICYCLE PLAN CONTRACT
Due to federal funding requirements the original account for the Bicycle Plan was closed through
NCDOT. NCDOT has authoed additional funds to reimburse the City for the remaining balance. The
addendum to the original agreement is required and must be signed by June 30, 2015 imexneigeto
these funds.

By motion of Councilmarritt, seconded by Councilm@eemanCouncil agreed to sign the
addendum to the NCDOT Bicycle Plan Contract.

APPROVE T JOINT USE AGREEMENT i PLAYING FIELDS ON ED TECH CENTER
CAMPUS ~ 820 N. BRIDGE STREET
City Manager, Brian Alligoodeviewed the Beaufort County School Board of Education has
applied for a grant through Kate B. Reynolds Charitable Trust. The grant will provide funding to
upgrade the Playing Fields on the Ed Tech Center Campus. The grant proposes new playground
equipment, splash park, walking track, tennis courts, and restamlitids and the park could be used
in conjunction with Beebe Memorial Park.

Mr. Alligood voiced the Beaufort County School Board of Education approved the joint use
agreement on May 25, 201bhe City will be responsible for cutting the grass and mdlNe use of the
facilities.

By motion ofCouncilmanMercer, seconded by Councilm@eeman, Council authorized the
Mayor to enter into the proposed agreement with the Beaufort County Board of Education for the joint
use of the playing fields on the Eédh Center Campuscated at 820 N. Bridgst.
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STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT.

JOINT USE AGREEMENT

This Joint Use Agreement (hereinafter referred to as "Agreement") for the joint use of
approximately 4.5 acres of designated playing fields on the Ed Tech Center s more
specifically described hereinbelow is made and entered into as of the &% day of
2015, by and between the CITY OF WASHINGTON (hereinafter referred to as “City"), and the
BEAUFORT COUNTY BOARD OF EDUCATION (hereinafter referred to as "Board")
(collectively may be referred to herein as the "Parties").

WITNESSETH
THAT WHEREAS, the Parties that joint and action b the

Board and the City shaumsmthmthebestfndliﬁaandsavie;mpmvidedto!heciﬁzals of
Beaufort County with the least expenditure of public funds;

WHEREAS, the Parties are mutually interested in quality education and recreation
for fort County stud and citizens;

WHEREAS, the Parties are authorized to enter into agreements with each olher to do
any and all things y or ient to aid and coop in the cultivation of ci
by providing quality programs and facilities;

WHEREAS, the Board owns certain real property at 820 North Bridge Street,
‘Washington, North Carolina which is known as the campus of the Beaufort County Ed Tech
Center;

WHEREAS, the Parties desire to enter into an agreement for the joint use of the
designated playing fields on the Ed Tech Center campus more specifically described
hereinbelow for the benefit of the school and the community;

JUNE 8, 2015
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Property Description.

The Beaufort County Ed Tech Center campus is located at 820 North Bridge Street
‘Washington, North Carolina. The above referenced designated playing fields are shown
generally on Attach "A" and are hereinafter referred to as "Playing Fields".

Term.
This Agreement shall run from July 1,2015 thru June 30, AOQO

Enhancements, Modifications, R
The Board may make any ions, or new construction
on the Playing Fields necessary for educational programming needs. The Board may
make such enhancements, modifications, i or new ion in its sole
discretion and without approval from the City; however, the Board shall notify the City
dm:usmahngsuchunpmvanmm The City shall be responsible for any enh

modifi , OF new ion for City needs; however, no such
improvements may be made by the City without the Board or Board designee's prior
written approval. After the Board appi the plans and schedule for such imp:
proposed by the City, the City shall proceed with such improvements at its expense.

Ownership.
All future improvements made to or upon the Playing Fields shall be the property of the
Board unless the Parties agree otherwise in writing.

s, or New C

Appropriate Use.
Use of the Playing Fields shall be consistent with the proper care and preservation of
public school property as required by N.C.G.S. 115C-524.

WHEREAS, the Board desires to permit the City to use the designated playing fields

Joint Use and Scheduling.

on the Ed Tech Center campus more sp
are not being used by the Board;

WHEREAS, the City desires to assist the Board with

playing fields on the Ed Tech Center campus more ifi

lly described hereinbelow when said playing fields

following conditions and provisions.
A.  Administrative Control.

County Sch

The Parties agree that the use of the Playing Fields shall be in accordance with the

Is or desi shall have

- of the designated The Superintendent of the B

o h

5 administrative control over the Playing Fields at all times.

WHEREAS, community use of school property and facilities is encouraged by the B. Use and Scheduling.
Community Schools Act, North Carolina General Statute (N.C.G.S.) 115C-203 et seq.; and Use of the Playing Fields shall be in d: with the following conditions and
provisions.
WHEREAS, the Parties are authorized to enter into this Agreement pursuant to the (1) The Board shall have first priority of use at all times of the

provisions of N.C.G.S. 115C, Article 13; N.C.G.S. 115C-518; N.C.G.S. 115C-524(b); and

N.C.G.S. 160A-274.

Playing Fields for school system activities.

(2)  For the purposes of this Agreement, City use of the Playing Fields
shall be defined as those programs that the City initiates, perpetuates, or

NOW, THEREFORE, pursuant to N.C.G.S. 115C, Article 13, N.C.G.S. 115C-524(b), assists. ) )

and N.C.G.S. 160A-274 and in consideration of the above-stated desires of the Parties and such (3)  For the purposes of this Agreement, third party use is defined as non-Board
other mutual promises and as are hereinafter set forth, the receipt and legal sufficiency and non-City use. . . o

of which consideration are hereby acknowledged, the Board and the City do hereby agree as (4)  The Parties shall maintain on-going, open, reciprocal communication while
follows. acting in good faith to build a positive reciprocal relationship.

(5)  Each party hercto shall designate one person as the point-of-contact for
communication with the other party. The respective points-of-contact
and/or other responsible members shall:

(a) Communicate as needed to confirm or update usage and
maintenance schedules;

(b)  Be responsible for making particip aware of any cancellations
or rescheduling of municipal activities; and

(©) Be aware of special circumstances such as emergency weather
conditions.

Inclement Weather.

The Board may make decisions on when to close the Playing Fields due to
inclement weather. The City shall comply with the Board's inclement weather
determinations and will not access the Ed Tech Center campus when the same is
closed due to inclement weather.

Supervision and Security,

(1)  The City shall provide for appropriate supervision and adhere to all
applicable Board rules and policies while using the Playing Fields.

(2)  The City shall be responsible for providing sufficient and appropriate
security for its programs, activities, and events.

(3) In the event of damage attributed to City use or maintenance of the
Playmg Flclds, the City shall restore such damage at least to its condition

diately before such di

Fees/Charges.

Except as expressly stated in this Agreement, there shall be no additional fees
and/or charges associated with the City’s use of the Playing Fields unless
mutually agreed upon.

Income from Citv Programs.
The Parties agree that the income and revenues generated from City’s use that
are subject to this Agreement shall be retained by the City.

Income from School Programs.
The Parties agree that the i and
subject to this Agreement shall be retained by the Board.

d from Board use that are

Concession Operations.

(1)  The Board or its operating agent has the right to operate concessions on
the Playing Fields when the same are being used for Board purposes and
the proceeds shall be retained by the Board.

(2)  The City or its operating agent has the right to operate concessions on
the Playing Fields when the same are being used for City purposes and the
proceeds shall be retained by the City.
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Housekeeping, Routine/Pr ive M. and Major Repair or Life Cycle
Maintenance.
A.  General Guidelines.
(1)  The City shall be ible for g 1 cl p of the Playing Fields
after ity use to ptable app quired safety
levels.

(2)  The City shall be responsible for routine grass maintenance, including
mowing and trimming, of the Playing Fields.

(3)  All mowing and clean-up of debris will be completed by area rather
than by task, meaning that all required work in one area will be
completed on the same day and before moving on to the next area.

(4)  Nothing herein shall be construed to require the City to remedy any
condition of the Playing Fields that is not attributable to the City’s use or
maintenance of the Playing Fields.

Insurance.
The Parties shall maintain at all times during the term of this Agreement and during
any and every extension thereof public liability insurance in the amount of
$1,000,000/ $2,000,000, or the minimum required by North Carolina State Law,
covering personal injury for each accident or occurrence growing out of their
ive use or mai of the Playing Fields and at least $1,000,000 or the
lmmmum required by North Carolina State Law to cover property damage
growing out of each accident or occurrence. Pmc:pauonbyxthntymtheth
Carolina League of Municipalities (IRFFNC) or its eq and particip by
the Board in the North Carolina School Board's Trust or its equxvalem will satisfy the
Parties' respective requirements for liability insurance. Board and City are each
responsible for insuring the replacement value of their respective fixtures and
personal property.

Open to Beaufort County Residents.
The City agrees to provide its program services within the space available to all
residents of Beaufort County.

Nondiscrimination.
The City shall not discriminate against any employee or applicant for
employment because of race, oolur cmed. sex, age, religion, or national origin.
Neither the City nor its ploy discr against any person or
organization on the basis of race, color, creed, sex, age, religion, or national origin
by refusmg to furnish such puson or organization services or privileges offered to
d by resid: of B t County, nor shall the City or their employees
pubhcm the facilities provided hereunder in any manner that would directly or
inferentially reflect negatively on any person because of race, color, creed, age,
sex, religion, or national origin. Nothing contained herein shall be construed to
prohibit the City from adopting a di fee schedule based upon residency.
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11. Termination.
Each party may terminate this Agreement at any time upon written notice.

12, Notices.
All notices, requests, approvals, or consents required to be given hercunder shall be
in writing and hand delivered or sent by certified mail, return receipt requested,
postage prepaid, and addressed as follows:
Board: The Board of Education
Beaufort County Public School System
321 Smaw Road
Washington, NC 27889

City: City of Washington
City Manager
P.O. Box 1988
Washington, North Carolina 27889

or to such other address as either party may specify in the manner hereinabove
prescribed.

13, Severability.

In lhe event any (erm or p of this A

shall be adjudged to be

ly or letely invalid or then such term or provision shall be
sevu'edﬁ'om this Agr and the inder of this Agr shall be valid
and enforceable to the fullest extent permitted by law.

14, Non-Assignment.
The City may not assign this Agreement. The City may use the Playing Fields only
as provided for in this Agreement and shall not allow any other person, organization,
or corporation to use the Playing Fields without the express written permission of
the Board.

15.  Entire Agreement.
The Parties agree that this d i the entire b the
Parties and may only be modified by a written mutual agreement signed by the
Parties. To the extent Lhnt lhere is any conﬂm between the terms of this Agreement
and any prior und or the Parties, the terms of this
Agreement shall control.

16.  Agreement in Counterparts.
This Agreement may be executed in several counterparts, each of which shall be
deemed an original, and all of which shall constitute one and the same instrument.

IN WITNESS WHEREOF, the Beaufort County Board of Education has caused this
Agreement to be signed by its Chair, attested to by its Superintendent/Secretary, and sealed
with its corporate seal, and the City has caused this Agreement to be signed by its Mayor
attested to by its Clerk, and scaled with its corporate seal, by order of the respective

NORTH CAROLINA
BEAUFORT COUNTY

The undersigned, a Notary Public of the County and State aforesaid, hereby certified that Don
Phlpps uppeared before me this day, and being duly swom by me, acknowledged that he is

y of the Beaufort County Board of Education, and that by authority duly

governing boards duly given as of the day and year first written above.

given and as the act of the Board the forgoing instryment was signed by its Chair, sealed with its

corporate seal and attested by him as its Superintendent/Secretary.
ERE-AUDIT CERTIFICATE Witness my hand and notary seal this _| [t}, dayof June. 2015,

“This Agreement has been pre-audited pursuant to N.C.G.S. § 159-28 in the manner required by the

u NNy~

7 P (dv
Local Government Budget and Fiscal Control Act. th'c ’ E, Y \ﬂ .'\n
Matt Rl\uc.hm‘n.h Cl hleﬂ ‘inance omm Notary Priblic
SN My C expires: Was/ie
ited i ired b School Bud, Fiscal
Ex’l.:":memhnbmpmmdxmdmwmmermqum y the | Budget and NORTH CAROLINA
BEAUFORT COUNTY

" oV M )
LynnHurold, School Finance Officer
Beaufort County Board of Education

The undersigned, a Notary Public of the County and State aforesaid hereby certified that Cynthia
Bennett personally appeared before me this day, and bung duly sworn by me acknowledged that

she is Clerk of the City of W and that by y duly given and as the act of the City,
B'—Aumm COUNTY BOARD OF EDUCATION e the forgoing instrument was signed by its Mayor, sealed with its corporate seal and attested by her
X 4l (sEAD) 1&1” by Ne 88 its Clark.
PRI = uumm?r Witness my hand and notary seal this &S dnyof\)U’\':_MlS.

40~

znﬁ‘/ﬂ \Z Q‘/AMJ

N
T -
“
ATTEST v
et
By: __(SEAL) (Affix Corporate Seal) w0 0¥
Don P! upmmmdml/Soeroury

Nomry Public

CITY OF WASHINGTON
By; &M%sﬂm
‘MAcDonald Hodges, Mafor -
s fr N
ATTEST y \

\
y %) (Affix Cofppfate Seal)
B4

By:
Cynthia Bennett, City Clerk

My Commission expires: __ [# MQZ 20 /7 =
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820 N Bridge St - Google Maps

APPROVE i AGREEMENT FOR THE WASHINGTON WATERFRONT UNDERGROUND
RAILROAD MUSEUM
Mr. Alligood statel the City of Washington recently received recognition as a Nati@end
Servi ce fdUnRlaeirigrrocaudn Net wor k t o Fr eedomo. The U
requesting to lease the existing caboose and surrounding grounds to promote tousnanthrents
throughout the year. The Caboose will be restored and maintained through partn@risaifaility
should be open by August 2015.

By motion ofCouncilman Pittseconded by Councilmd@eeman Council gproved the
Agreement for the Washington Waterfront Underground Railroad Mu$sunse of the Caboose and
surrounding property as a museampresented
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