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 The Washington City Council met in a regular session on Monday, April 25, 2016 at 5:30pm in 

the City Council Chambers at the Municipal Building. Present were:  Mac Hodges, Mayor; Virginia 

Finnerty, Mayor Pro tem; Doug Mercer, Councilmember; Richard Brooks, Councilmember; Larry 

Beeman; Councilmember and William Pitt, Councilmember.  Also present: Bobby Roberson, City 

Manager; Franz Holscher, City Attorney and Cynthia S. Bennett, City Clerk. 

 

 Mayor Hodges called the meeting to order and Councilmember Pitt delivered the invocation. 

 

APPROVAL OF MINUTES: 

 By motion of Councilmember Mercer, seconded by Councilmember Brooks, Council approved 

the minutes of April 9th & April 11th, 2016 as presented. 

  

APPROVAL/AMENDMENTS TO AGENDA 

 Mayor Hodges reviewed the requested amendments to the agenda: 

 Remove: Old Business A: TDA lease – advertise(lease > 1 year) 

 Remove: Old Business C: Sound Rivers lease – advertise (lease > 1 year) 

 Add:  Other items from City Manager – Fire engine  

 Add:  Other items from City Manager - Disposition of 415 W. 2nd Street 

 Remove from Consent for discussion purposes: Consent Item D: PO’s > $20,000 

 Add:  Other business from Council:  Updates from League Board Meeting 

 

 By motion of Councilmember Mercer, seconded by Councilmember Brooks, Council approved 

the agenda as amended.    

 

CONSENT AGENDA:  

By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council approved the 

consent agenda as amended.   

 
A. Declare Surplus/Authorize – Electronic Auction of Vehicle through GovDeals  

*Vehicle #608    1988 Chev. F700/Dump Truck     Electric Dept.  VIN:1FDNK74P3JVA16595 Odometer Reading: 83,580 

 

B. Adopt – Library & Cemetery Trust Budget Ordinance Amendment     

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2015-2016 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the Library Trust Fund be increased in the amount 

of $200 in the account Interest Earned- Library Trust, account number 11-40-3831-0000. 

 

 Section 2.  That the following account numbers in the Library Trust Fund appropriations budget 

be increased or decreased in the amounts indicated for anticipated interest income: 

 

11-40-6300-9200 

 

Adm. Chrgs. to General Fund $    200 

Section 3.  That the Estimated Revenues in the Cemetery Trust Fund be increased in the amount 

of $1,300 in the account Interest Earned- Cemetery Trust, account number 12-40-3831-0000. 

 

 Section 4.  That the following account numbers in the Cemetery Trust Fund appropriations 

budget be increased or decreased in the amounts indicated for anticipated interest income: 

 

12-40-6400-9205 

 

Adm. Chrgs. to Cemetery Fund $  1,300 

Section 5.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 6.  This ordinance shall become effective upon its adoption. 

 Adopted this the 25th day of April, 2016. 

Attest: 

s/Cynthia S. Bennett,      s/Jay MacDonald Hodges, 

City Clerk         Mayor 
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C. Adopt – Airport Terminal Grant Project Amendment  

AN ORDINANCE TO AMEND THE GRANT PROJECT ORDINANCE FOR THE AIRPORT 

TERMINAL GRANT 

CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 Section 1.  That the following appropriation accounts in the Airport Terminal Grant project be 

increased by the following amounts to reflect the actual revenue received: 

 

66-90-3352-0000 City Contribution       $    385 

66-90-3831-0000 Interest Earned 

    Total 

            804 

       $1,189       

   

 Section 2.  That the following revenue accounts in the Airport Terminal Grant project be 

increased by the following amounts: 

 

66-90-4530-9910 Residual Equity Transfer to GF      $30,067 

66-90-4530-0400 

66-90-4530-4500 

Professional Services 

Construction 

    Total 

      (20,800) 

      (  8,078) 

       $1,189         

  

 Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 25th day of April, 2016. 

Attest: 

s/Cynthia S. Bennett,      s/Jay MacDonald Hodges, 

City Clerk         Mayor 

D. Item Removed from Consent for Discussion - Approve – Purchase Order >$20,000  

ITEM D FROM CONSENT AGENDA:  APPROVE – PURCHASE ORDER >$20,000 

 * $26,150 purchase order to Southeastern Transformer Co. for a backup transformer for the Stanadyne 

plant. 
 

 Councilmember Mercer expressed his comments regarding the request for replacement or spare 

transformer for Stanadyne. Jeff Clark, Interim Electric Director provided an update stating the existing 

spare on-hand is for Hamilton Beach or Flanders Filters. Mr. Clark noted that we’ve had issues with 

this transformer before at Stanadyne. Councilmember Mercer suggested that it would be to our benefit 

to get into a “parts pool” with possibly Greenville, Kinston and New Bern in order to interchange 

transformers.  Mr. Clark explained that Washington and Monroe are the only cities that use these types 

of transformers. 

 

 By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council approved 

the purchase order as presented.  

 

COMMENTS FROM THE PUBLIC: 

 Susan Zachary expressed her comments regarding the request for the Sound Rivers lease. Sound 

Rivers occupies the 2nd floor of the old depot for approximately $10.00 per year.  She stated Sound 

Rivers is a non-profit just like Eagle’s Wings, Zion Shelter and Ruth’s House to name a few.  She 

asked how the City Council could let Sound Rivers (a non-profit) rent this space for just $10.  Has 

Sound Rivers provided the same financial information that is required from other non-profits when 

requesting funding from the City? Eagle’s Wings asked for assistance for utilities, instead they received 

$810 for the entire fiscal year.  She asked why Eagle’s Wings can’t get funding like Sound Rivers, their 

free rent equates to nearly $4,000 per year. All outside agencies should be treated equally. 

  

PUBLIC HEARING 6:00PM– ZONING: NONE 

 

PUBLIC HEARING 6:00PM – OTHER:  NONE 
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CORRESPONDENCE AND SPECIAL REPORTS: 

MEMO –Budget Transfer – General Fund – approved as presented  

The Budget Officer transferred $13,200 of funds between the Customer Service and Accounting 

Departments of the General Fund appropriations budget to provide funds for the vacation pay off as a 

result of one retirement and one resignation. 

 

From:  10-00-4135-0200 Salaries $7600 

 10-00-4135-0600 Group. Ins. $5600 

 

To: 10-00-4130-0200 Salaries $13,200 

 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:   

HUMAN RELATIONS COUNCIL – approved as presented 
Human Relations Council (HRC) report for the month of April  

Monday, April 25, 2016 City Council Meeting 

 

MISSION STATEMENT 

 To promote social and economic equality in the community, working with Local Government and other 

resources 

 To appreciate the cultural and ethnic diversity of the citizens of Washington and Beaufort County 

 To encourage citizens to live and work together in harmony and mutual respect 

 

PRESENTATION: Former Board member Emma Howard – 11 yrs. & 5 months of service 

 

SCHEDULED PUBLIC APPEARANCES:  NONE 

  

OLD BUSINESS: 

  Update – Historical Marker: Sub-committee member Griffin shared City Council had approved the application to 

be submitted to the North Carolina Highway Historical Marker Advisory Committee on March 28, 2016.  The next step for 

the Human Relations Council will be to contact NCHHMAC members for their support.   

 

Update – Fair Housing Forum: Sub-committee member Wilson voiced the forum had been scheduled for Tuesday, 

April 26, 2016 at the Civic Center from 6:30 pm – 8:00 pm.  The sub-committee decided to go back to the original time slot 

to have more community involvement. 

 

NEW BUSINESS:  NONE 

  

OTHER BUSINESS:  

 

FYI – All FYI items and reminders were discussed inclusive of the March 8, 2016 report submitted to City Council 

and financial report. 

 

OPEN DISCUSSION:  

  Lt. Chrismon reviewed the up-coming summer programs and also shared PAL will be sponsoring their two week 

summer program.  Ms. Grimes stated football camp has been scheduled again this year and the date will be June 17 th – 18th.  

National Night Out will be held on the 1st Tuesday in August (8-2-2016) from 6:00pm – 8:00pm. 

  

 Vice-chair Hawn inquired about what programs (if any) are being considered for at risk youth.  Police is 

continuing to work with the Boys & Girls Club and Ms. Grimes suggested they will be revisiting a former program 

“Community Policing” to have individual contact.  Vice-chair Hawn stated he manages a boat company and inquired if 

there would be any interest with youth learning how to build boats and maybe have a replica placed on the waterfront.  The 

answer “yes” Chief Drakeford is always interested in any curricular activity that will benefit our youth.    

 

APPOINTMENTS: NONE 

   

OLD BUSINESS: 

AUTHORIZE – MAYOR TO EXECUTE CIVIC CENTER LEASE WITH THE TDA   

Item removed from agenda  

 

AUTHORIZE – CITY MANAGER TO ENTER INTO AN IT MANAGED 

SERVICES AGREEMENT WITH THE SOUNDSIDE GROUP   

Background and Findings: The SoundSide Group has been providing managed service for the City’s 

IT systems for the past two and one half years.  We have been pleased with their service.  The current 

agreement expires June 30, 2016.  The new agreement includes an additional day of onsite support 

each month and the new VOIP phone system. 
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 Councilmember Mercer stated that we have had a long relationship with SoundSide and 

inquired if we should consider offers from other vendors.  

 

 David Carraway, Network Administrator explained it would be advantageous to City of 

Washington’s network(due to the working relationship and location of their employees relative to City 

Hall) to remain with the SoundSide Group.  It would take at least 6-9 months for a new group to get 

“up to speed” with our network. Staff did negotiate heavily regarding fees with the SoundSide group.  

Discussion was held regarding virtual desktops and the hopes to eliminate purchasing personal 

computers each year.  Five virtual desktops will be installed at City Hall in the near future.  

 

 By motion of Mayor Pro tem Finnerty, seconded by Councilmember Brooks, Council 

authorized the City Manager to enter into an IT managed services agreement with the SoundSide 

Group.   

          

 

 
 

AUTHORIZE – CITY MANAGER TO ENTER INTO LEASE WITH SOUND RIVERS   

 Item removed from agenda 

 

AUTHORIZE – CITY MANAGER TO EXECUTE AMENDMENT TO  

EMS MC BILLING CONTRACT  
Background and Findings:  The current contract was entered into in 2010.  The contract rate of 7.5% 

of collections was subsequently reduced to 7.25% upon achievement of specified metrics.  The 

amendment extends the contract three years with an automatic renewal provision at a reduced 

collection fee of 6.95%.  Cost savings of $2,100 per year will result.  The City Attorney had some minor 

revisions that will be forwarded to EMS MC Billing.  

 

 Councilmember Mercer commented that the agreement needs to reflect that the City can get out 

of the contract if the County takes over EMS services and/or billing.  
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 By motion of Councilmember Pitt, seconded by Mayor Pro tem Finnerty, Council authorized 

the City Manager to execute an amendment to the EMS billing and collection contract subject to the 

revisions by the City Attorney. 
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NEW BUSINESS: 

ADOPT – RESOLUTION AUTHORIZING THE MAYOR TO REQUEST GRANT 

ASSISTANCE FROM NC DEPARTMENT OF ENVIRONMENT AND NATURAL 

RESOURCES DIVISION OF WATER INFRASTRUCTURE FOR ASSET INVENTORY 

ASSESSMENT GRANT 

Background and Findings: The Asset Inventory and Assessment Grants were created to fund water and 

wastewater projects. The Grant has a limit of $150,000 per application over three years. Funds are 

used to inventory existing water and sewer systems and document the condition of the inventoried item 

in our infrastructure. The amount of match required will range from 5% to 20%. Local Government 

Unit (LGU) indicators such as poverty rate, median household income, percent of unemployment, and 

other factors determine the match percentage. In-kind services will apply as part of the match. 

 

 Frankie Buck, Public Works Director explained that our match will most likely be around 5% 

and we can use in-kind services for that match.  Mr. Roberson explained that this report gives us ten 

points towards future grant assistance applications.  

 

 By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council adopted a 

resolution authorizing the Mayor to request grant assistance from the NC Department of Environment 

and Natural Resources Division of Water Infrastructure for an Asset Inventory Assessment.  
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ANY OTHER ITEMS FROM CITY MANAGER:  

FIRE ENGINE 3 - #236 

 Fire Chief, Robbie Rose provided information regarding Engine 3 – vehicle # 236 which is a 

1988 model, noting the vehicle did not pass the pump certification inspection.  This item was included 

in the Capital Improvement Plan for replacement in the upcoming budget year.  The minimum cost to 

tear down and repair the pumps was estimated at $12,000 pending the conditions of everything else 

inside the pump.  The Department of Insurance – Fire Rating Section stated it the fire engine doesn’t 

pass the pump test it has to be removed from service. This leaves us without a truck.  The fleet size 

needs to be maintained according to the Dept. of Insurance. We would like to go through the same 
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process we went through about six months ago by sending out request for proposals to approximately 

seven fire truck vendors to find a demo model or factory owned truck.   

 

 Councilmember Mercer inquired as to the length of time to repair the pumps. Chief Rose noted 

1-2 weeks, but explained the engine doesn’t really meet any current standards, which is why it was 

included in the CIP for replacement in the upcoming budget. If we purchase a demo/factory model we 

can save approximately 10%.  Mr. Roberson explained that if we remain one engine down, this would 

affect our fire rating/classification rating. Chief Rose noted that we currently have mutual aid 

agreements with surrounding volunteer fire departments 

 

 Councilmember Mercer asked why not repair this engine and keep it in reserve and purchase a 

new engine.  Chief Rose explained that process would increase our fleet, the 1988 engine would 

become surplus once the replacement engine was purchased. 

 

 Councilmember Pitt inquired about the current value of 1988 engine and Chief Rose noted he 

was unsure of the value.  

 

 Councilmember Beeman asked if we would still have to repair the truck to keep it in service 

until the replacement engine was found in order to maintain our current fire rating.  

Chief Rose explained we would not need to repair this engine, we could maintain fire coverage with the 

automatic mutual aid agreement with the surrounding volunteer fire departments. 

 

 Councilmember Brooks noted this truck has been pushed back before and it is time to replace 

the engine. We need to get the new truck or demo/factory model and let the old truck go. 

 

 Chief Rose explained that staff is looking at a demo/factory model as this will be a 3-4 month 

process. He does not recommend rebuilding the pumps on a 1988 fire engine. Chief Rose stated that his 

department is highly satisfied with the factory model fire engine they recently received.  

 

 Chief Rose said the automatic mutual aid agreement doesn’t cost us anything and helps us 

protect/improve our fire rating. Our current rating is a 5 out of 10.  

 

 By motion of Councilmember Brooks, seconded by Mayor Pro tem Finnerty, Council granted 

Chief Rose the authority to go ahead and look for a new or demo/factory model fire truck to fit the 

needs of the City. Motion carried 4-1 with Councilmember Mercer opposing. 

 

 Chief Rose will send out proposals for demo/factory model like last time. 

 

 Councilmember Mercer and Councilmember Beeman would prefer a new truck. 

 

415 W. 2ND STREET  

 City Manager, Bobby Roberson explained that the City has obtained ownership of 415 W. 2nd 

Street - former A&B tax office. He would like to go through the proper procedure to dispose of the 

structure.  We would need a Certificate of Appropriateness from the Historic Preservation Commission 

in order to remove the house. We will be working through Preservation NC to find a buyer for the 

structure in order to have it removed from the property. If we do not receive any offers to purchase and 

move the structure within six months, then we would request to take the property down.  Mr. Roberson 

explained this would allow for additional parking at the library.   By consensus, Council authorized Mr. 

Roberson to move forward with the disposition of 415 W. 2nd Street.  

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:   

 Councilmember Pitt provided updates from the latest League of Municipalities Board of 

Directors meeting. Items recently discussed were as follows: 

 House Bill 2 

 Police Body Camera – how long to maintain recording 

 Municipal service districts 

 Stormwater control 

 Drinking water standards 

 Billboards 

 Budget amendments 
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 Modification of tier system 

 

CLOSED SESSION:  UNDER NCGS § 143-318.11(A)(3) ATTORNEY/CLIENT PRIVILEGE; 

(A)(5) POTENTIAL LAND ACQUISTION AND (A)(6) PERSONNEL 

 By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council entered into 

closed session under NCGS § 143-318.11 (A)(3) Attorney/Client Privilege; (A)(5) Potential Land 

Acquisition for the property located at 411 W. 2nd Street owned by William Ellis Thompson and listed 

by the Rich Company and (A)(6) Personnel at 6:15pm. 

 

 By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council agreed to 

come out of closed session at 7:00pm. 

 

Budget Discussion – General Fund 

Pg. 16 – Councilmember Beeman - Question regarding $5 credit card charge – payments made by 

phone  

  

Pg. 17 – Councilmember Brooks - Question regarding the increase in Economic Development.  Civic 

Center and Airport subsidy moved to Economic Development 

 

Pg. 19 – Councilmember Brooks – Question regarding clawback for Keyslanding. $50,000 credit per 

home occupied by qualified LMI – we will not have to make another payment as two homes were 

recently occupied by LMI 

 

 Councilmember Brooks inquired about the Dectron unit for the pool.  Mr. Roberson noted the 

Dectron unit was not included in the budget.  Mr. Roberson said that Council needs to make a decision 

about the future of the pool.  Councilmember Beeman noted that we own the facility and we need to 

keep it functional. 

 

    

 

 
BUDGET COMMENTS & QUESTIONS - GENERAL FUND  

FROM COUNCILMEMBER MERCER 

p. 11 &12 The property evaluation used is actually lower than last year’s evaluation by $7,638,000.  

With a 52 cents tax rate, this is equal to $397,009(About  $190,000 is due to the 2 cents 

rate increase).   
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 I believe it is reasonable to assume a small increase in the total property evaluation.  If 

we assume a 0.5% increase, the total evaluation would  go up  to $871,241,736, with 

total revenue of $4,530,456.  This would indicate that one cent of tax rate is 

approximately $87,120.  When the prior year’s taxes and penalties are added the 

potential revenue is $4,702,467, but a collection rate of 96.5% will lower this to 

$4,537,871. 

 This would increase potential ad valorem taxes by $230,747 and I recommend that we 

use these values in the budget. This amount would significantly reduce the transfer from 

the Electric Fund and/or reduce the need for an appropriation from the Fund Balance. 

 Levy      Appraised Value   
 Property RMV Total  Property RMV Total 
2015            

Levy 
     
3,982,528  

            
379,178  

    
4,361,706   

     
796,505,600  

   
75,835,600  

      
872,341,200  

Collections 
     
3,872,318  

            
376,719  

    
4,249,037        

% Collected 97.2% 99.4% 97.4%       
            
2016 
Budget            

Levy 
     
3,999,768  

            
334,768  

    
4,334,536        

Collections 
     
3,799,780  

            
318,029  

    
4,117,809        

% Collected 95.0% 95.0% 95.0%       
            
2016 
Estimate            

Levy 
     
3,937,011  

            
359,333  

    
4,296,344   

     
787,402,200  

   
71,866,600  

      
859,268,800  

Collections 
     
3,828,061  

            
357,003  

    
4,185,063   

          
3,918,240  net levy 3/31/16 

% Collected 97.2% 99.4% 97.4%  
     
783,648,000     

            
 
 
        
2017 
Budget            

Levy 
     
3,937,011  

            
359,333  

    
4,296,344   

     
787,402,200  

   
71,866,600  

      
859,268,800  

Collections 
     
3,779,531  

            
355,740  

    
4,135,270        

% Collected 96.0% 99.0% 96.3%       
            
2017 
Estimate            

Levy 
     
3,918,240  

            
372,448  

    
4,290,688   

     
783,648,000  

   
74,489,660  

      
858,137,660  

Collections 
     
3,761,510  

            
368,724  

    
4,130,234        

% Collected 96.0% 99.0% 96.3%        
 
P13. Why do we include $400 for Privilege License, when we have no fee schedule? 

 Taxi cab license 
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P14. Did the value of the Electric Fund properties with the City limits increase by 3%, 

thereby increasing the Payment in Lieu of Taxes by 3%. 

 Yes, based on gross asset value in 2015 CAFR (staff will double-check calculations) 

 

P17. Five years ago, the sitting Council set a goal of reducing the transfer from the Electric 

Fund each year. We did this for three years and had reduced the transfer to about 

$470,000.  Last year we increased the transfer and are proposing an additional increase 

this year, so that the transfer proposed is $908,723. 

 When you consider the other monies from the Electric Fund ($1,844,184) impacting the 

General Fund, the total is $2,752,907. 

 This Council needs to decide if the Electric Fund is to again become our Money Tree or 

are we going to operate the Electric system in a way to reduce electric rates to our 

customers or continue to dodge the concept of cutting cost or raising tax rates. 

 

P25. Street Lighting is transferred to the Electric Dept.  I feel this is where it should be, but 

this is part of the $1.8 million impact. 

 

Human Resources 

P37. Why is the copier charged to the Human Resources Dept., when it is used by everyone? 

Why not charge to the Managers Office? 

 HR now has their own multi-function copier. 

 

Finance 

P41. Why do we pay Civic Club dues ($680) for Finance Officer, when we do not appear to 

pay dues for any other Dept. Head? 

 CFO is a member of the Rotary Club to represent the City. 

 

Warehouse 

P43. Why do we provide uniforms for only one of the two employees’? 

 Purchasing agent does not wear a uniform. 

 

P49.   Mayor Pro tem Finnerty suggested holding a promotion drive for electronic billing in 

  order to save on printing and postage. 

 

Customer Services 

P51. Eight phones for 6.5 people. 

 6.5 fulltime, 1 part time, phones at each counter (3) and in mail room (1) 

 

Police 

P80. Do we have a substation or is this an office? 

 Substation lease from the Washington Housing Authority, $2,000 telephones and $3,000 

utilities. 

 

P82. Will the requested tower replace the need for rent on an existing tower where rent has 

increased?  Yes. 

 

Fire 

P83. & 93. We really need to show a split between Fire and EMS staff that is more realistic.  This 

75-25 split is going to bite us if we are not careful.  Understand it may affect Medicaid 

collections from State, but how much longer are we going to get these monies? 

 Split is based on call volume and is accepted by DHHS for the annual EMS Medicaid 

cost reimbursement. 

 

Streets 

P104. Nine vehicles for 7.5 people. 

 The vehicles listed in the justifications in this fund are not all passenger vehicles some 

equipment numbers are construction equipment. Listed below are descriptions: 

                        450 – No longer exists , 452 ¾ TN Truck driven by Street Supervisor,454,455,456- 2 TN 

Dump trucks used for material handling.461-Motorgrader, 463-Loader,464-Asphalt 

roller,465-10 Wheel Dump truck, 4053 – Paint stripping machine. 
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Library 

P114. Are we required to pay any dues to participate in NC Cardinal?   Are we better off to 

leave Cardinal, so that we may increase fees for non-resident users? 

 No dues or maintenance for the first two years. Saves approximately $18,000 per year. 

 

 

 

Rec Admin 

P117. Why do we purchase WDN for senior Center? 

 For Recreation administrative staff then circulated to Senior center. 

 

Events 

P121. What is $10,000 for fireworks?   I thought this was donation by Lee Chevrolet. 

 Lee Chevrolet paid for the event several years ago when the fireworks were not included 

in the budget. They support other advertising and support through the WHDA. 

 

Senior 

P124. Request for $7500 for shuffleboard court.  Thought we had a grant to cover this or we 

were to use grant for another purpose. 

 $1,500 BCHD grant. Amount will be reduced to $6,000 to reflect grant funding. 

 

P126. Why replace this van?  When Rec. Dept. schedules a trip requiring a van, rent and 

require participants to cover rental cost. 

 Replacement of van was removed from the vehicle replacement fund (fund 86), 

replacement cost contribution was not eliminated and should be if the transportation 

needs will be outsourced when the current vehicle is retired from service. Van will not 

be replaced at the end of useful life. 

 

Docks 

P124. Why do we need $20,000 of improvements to the Dockmasters station when is only a 

year old?  

Replace building for golf cart & drink machine storage. City Manager will review cost. 

Building was originally designed to be a gazebo with benches and a drive in area at the 

rear for golf cart as well as drink machine - in keeping with the design of the lighthouse. 

Mr. Roberson stated the plan was approved several years ago by City Council – design 

by Susan Suggs.  

 

We put a PC in the Dockmasters office last year, why does he need a tablet? 

For onsite credit card payment for dock services. 

 

Pool 

P131. Three phones for one full time employee. 

 Dedicated 911 phone as required by the Health Department and front desk rollover line 

and supervisor phone. 

 

 Mayor Pro tem Finnerty inquired about Marketing & Promotions for the Aquatic Center.  

Kristi Roberson explained the website is in the process of being designed.  Parks and 

Rec. currently has the movie license for showing movies for the Senior Center and 

Summer Programs. 

P132. Move replacement equipment from Equipment Repairs to Non-Capital purchases. 

 $1,650 heater in women’s restroom, $1,300 free weights, & $1,200 lifeguard chair can 

be moved as suggested. 

 

Grounds 

P138. Need much more detail about the proposed sidewalks at the McConnell complex.  CIP 

suggest requested by Council, this needs further clarification. 

 $56,000 is ½ of estimate provided by Rivers & Associates to purchase material. Public 

works staff will provide the labor for the planned improvements.   
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 Councilmember Mercer suggested cutting the $56,000 from the budget. 

Councilmembers Beeman, Finnerty and Brooks requested to leave the $56,000 in the 

budget.  Discussion was held regarding ADA compliance.  Mr. Roberson explained that 

Rivers & Associates delivered a plan showing where the concrete sidewalks should be 

installed as well as the cost.  Kristi Roberson explained that Councilmember Beeman 

requested the Parks and Recreation Dept. pursue a sidewalk project at the sports 

complex for access to the dugouts and the bleachers. 

 

 Beebe Park bathroom should only be funded after we have a complete plan for 

expansion of this area.  Cannot continue to do piecemeal based on what someone 

suggests today and then have it change tomorrow. 

 Beebe Park committee supports locating the restroom facility on the memorial park 

property.  Mr. Roberson said he spoke with William O’Pharrow and Mr. O’Pharrow 

would like to have the restroom located on Beebe Park and not on the school property. 

Kristi Roberson noted that a plan has already been formulated and the committee wanted 

restrooms and playground equipment.  A joint use agreement was entered with the City 

and the Board of Education for use of the Ed Tech property.  The grant will not fund the 

restrooms and the granting agency is requesting the City fund them and the Beebe Park 

committee was in agreement with that concept.  Councilmember Mercer expressed 

concern if the restrooms were not installed on City property.  Councilmember Brooks 

noted that the sewer lines are more accessible on the Ed Tech property for restrooms. 

Councilmember Brooks agreed that the Beebe Park committee will need to meet with 

the Recreation Advisory Board to finalize plans for the park.   

 

 Maintenance Shop not in CIP. ($30,000)   Didn’t we just build storage building on 

Airport property? 

 $45,000 was included in the 2017 CIP under Recreation B&G. 

 

Recess at 8:15pm-8:25pm 

 

Additional questions & comments regarding General Fund: 

 Discussion was held regarding Ad valorem taxes – increase collections by 1% and increase 

valuation by .5% total increase of $61,688. 

 Promote electronic billing to save postage and printing 

 Check calculation for payment in lieu for electric fund assets 

 Dectron unit - $500,000 in building maintenance fund – could be used for Dectron unit if 

needed (pg. 315)  Discussion continued regarding the Dectron unit. 

 Reduce shuffleboard court appropriation from $7,500 to $6,000 

 Remove $5,567 appropriation to vehicle replacement fund since Parks and Rec. vehicle will not 

be replaced. 

 Review cost for gazebo/golf cart building near dock masters station 

 Reclassify equipment being purchased at aquatics center to non-capital 

 Rivers & Associates – ADA report to Council with NCGS and ADA claim in Elizabeth City 

 Beebe Park committee meet with Recreation Advisory Committee for consensus on Beebe Park 

plan 

 Kate B. Reynolds grant status 

 

 Councilmember Mercer discussed the request for a 1% COLA.  He suggested ½% COLA 

increase instead.  Mr. Roberson reviewed that the average COLA for populations of 5,000-9,999 is 

1.43%.  COLA increase for populations of 10,000-24,999 is 1.1%.  This information was received from 

the NC League of Municipalities and Mr. Roberson noted we need to be consistent with municipalities 

in our category/size.  Councilmember Brooks requested the 1% COLA stay in the budget – 

Councilmember Beeman and Mayor Pro tem Finnerty agreed. 

 

 Councilmember Mercer reviewed the salary schedule compiled by NCLM and he noted that our 

sanitation workers are among the lowest paid in 30+ cities on his comparison list.  He suggested raising 

the pay grade for sanitation workers by one pay grade. By consensus, Council was in agreement with 

the reclassification of the sanitation workers.  Councilmember Pitt noted that we need the salary study, 

but we also need to make sure we are able to pay for the implementation of the plan. 
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 Mr. Roberson explained that our entire payroll classification system needs to be reviewed as it 

hasn’t been studied since 2008. Council will need to determine how to pay for the study as well as 

implement the plan.  Mr. Roberson explained that we need to look at the staying capabilities of our 

employees. 

 

 Councilmember Brooks inquired why some of the outside agencies show zero funding.  Mr. 

Roberson explained those agencies were moved into the economic development portion of the budget 

(pg. 139).  

 

 Councilmember Brooks inquired about the budgeted amount for legal fees of $140,000 (pg. 71).  

Mr. Roberson explained that during the May 9th meeting he will bring forth a contract for the City 

Attorney that addresses everything that the Council has previously discussed.  The $140,000 will be 

adjusted. 

 

 Mr. Roberson explained that Tuesday, Council will discuss Enterprise Funds after the expansion 

budget. 

 

ADJOURN 

 By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council 

adjourned the meeting at 9:00pm until Tuesday, April 26, 2016 at 5:30pm in the Council Chambers at 

the Municipal Building.   

 

 

        _______________________ 

        Cynthia S. Bennett, MMC 

        City Clerk 

 

 

 

 


