CITY COUNCIL MINUTES DECEMBER 9, 2013
WASHINGTON, NORTH CAROLINA PAGE

The Washington City Council met inregularsession oiMonday December 92013 at
5:30pm in the City Council Chambers at the Municipal Building. Present wanehie
Jennings, MayorBobby RobersonMayor Pro temDoug Mercer, CouncilmaWilliam Pitt,
CouncilmaniRichard Brooks, Councilmargrian M. Alligood, City ManagerCynthia S
Bennett City Clerkand Franz Holscher, City AttorneYCouncilman Moultrie was absent from
the meeting.

Also present wereCouncilman Elect Larry Beemahtayor Elect Mac HodgesStacy
Drakeford, Police& Fire Services DirectorRobbie Rosefrire Chief;Allen Lewis, Public Works
Director; Keith Hardt,Electric Utilities Director;John RodmanCommunity/Cultural Resources
Director; Kristi RobersonParks and RecreatildManager Susan Hodges, Human Resource
Director; Gloria Moore, Library Director; Lynn LewjS ourismDirector, David Carraway, IT
Departmenand Mike Voss, Washington Daily News.

Mayor Jenning<alled the meeting to ordeCouncilmanMercerand Pastoday Martin
delivered invocatios

APPROVAL OF MINUTES :
By motion ofCouncilmanMercer, seconded biylayor Pro tem Roberso&ouncil
approved the minutes dfovember 18 & 212013aspresentd.

APPROVAL/AMENDMENTS TO AGENDA
By motion of Councilman Meer, seconded by Mayor Pro tem Roberson, Council
approved the agenda as presented.

*PRESENTATION OF MEMORIAL & RETIREMENT RESOLUTIONS
Retirement Resolutions were presented or mailed temployees who retired in the past year
Willie Blount: Dec. 1, 2012 Utility Maintenance Crew Leader24 years 2 months
Glenn Cushing: March 1, 2013 Treatment Plants Operations Supervis&1 years 10 months
Harry Lee Dawson: January 1, 201B Fire Shift Commander (Captaiin)24 years 5 months
Franklin Earl Godley: Jure 1, 2013 Senior Equipment Operator29 years 9 months
Jasper Hardison April 1, 20131 Fire Division Chiefi 28 years 9 months
Carol Newman: June 1, 20138 Library Services Coordinatdr18 years 1 month
Jimmy Pollard: October 1, 2018 Police Divisbn Commander (Captaiin)29 years
Glenwood Whitehead:January 1, 201B Stormwater Maintenance Worker9 years 6 months

Mayor Jenning’j.s, Brian Alligood, John Rodman
Gloria Moore & Carol Newman

Mayor Jennings, Brian Alligood,
Mr. & Mrs. Glenn Cushinghllen Lewis & Adam \Waters

Memorial Resolutions were presented to the families dormer employees who passed away
this past year
Lalla Hodges Sidbury Retired March 1, 2003, Human Resources Directbr years 9 months
Linwood Dunni RetiredJune 1, 2003, Distribution & Collection System Superintenddftyears 3 months
Sarah Mooré Retired January 1, 1982Accounting Supervisdr 20 years 10 months
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Mayor Jennings, Forrest SidbuBrian Alligood- Allen Lewis, Forrest Sidbury, Fraig&Buck(presentatiorto Public Works
Dept. which was a retirement gift to Lalla from the Public Works Beplain simple cotton rag signed by every employee of
the PW Dept., Forrest is giving it back to the PW Dept. to honor her memory and her lineedorployees divashington)
Lalla Sidbury and Kasey ¢he MarionLShepar d Cancer Centerb6s Pet Partners

Mayor Jennings, Pat Lurvey (in memory of Sarah Smith

Mayor Jennings, Allen Lewis, Brian Alligood

Mrs. AnnaDunn(in memory of LinwoodDunn), Lane Dunn, Moore) Brian Alligood(Pat Lurvey, a lifelong friend, accepted
TandyDunn, Frankie BuckMrs. AnnaDunn expressed the the Resolution on behalf of the Moore family)
tremendousmount of love Linwood felt for the City and his

co-workerg

*PRESENTATION TO MAYOR JENNINGS & COUNCILMAN MOULTRIE
"

Mayor Archie Jennings & Councilmembers: William Pitt, Doug Mercer, Richard Brooks, Bobby Roberson
and Ed Moultrie

Mayor Jennings stated this has been the greatest blessindif&. hise thanked the
Citizens for letting him be tireMayor andCity staff for allowing him to be their teammate. He
thanked his family for sharing him and his timiht the citizens and staffMayor Jennings said
he is leaving the City in very goodrds with the wealth of talent of the City Attorney, City
Manager and City Clerk. He acknowledged Franz Holshcer and his contribution and work for
the City. He thanked and acknowledged a great City Manager, Brian Alligood, he is the right
person for thigob for the longterm. Mayor Jennings thanked Cynthia Bennett and noted he felt
she is the best clerk in the state and is certainly somebody that will be here longterm. Mayor
Jennings thanked the Council members for serving with a servants heartbdehdss blessing
and privilege to serve this City as Mayowith most sincere gratitud®, ARCHIE
JENNINGS, 11l is hereby awarded this Certificate of Appreciatfonoutstanding services and
contributions as Mayor of the Washington City Council fi@eaember 2009 to December 2013 and as a
Council Member frondanuary 2006 to December 2009

Mayor Jennings noted that Councilman Moultrie was unable to be here tonight as he has
been called to Pastor another church. He expressed that Councilman Moulin@a waly a
great Councilmamand friend but was thespiritual heart of the groupith most sincere gratitude
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Rev. Edward Moultrie is hereby awarded this Certificate of Appreciatfonoutstanding services
and contributions as a member of ashingtorCity Council fromDecember 2009 to December 2013.

CONSENT AGENDA:
By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council
approved the consent agenda as presented.
A. Adopt- Resolution Fixing Date For Public Hearing On The Maontiguwus Annexation ©
Washington Montessori School

RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF
ANNEXATION PURSUANT TO G.S.160A-31
WHEREAS, a petition requesting annexation of the-oontiguous area described herein has
been received; and

WHEREAS, the City Council has by resolution directed the City Clerk to investigate the
sufficiency of the petition; and

WHEREAS, certification by the City Clerk as the sufficiency of the petitias been made;
NOW, THEREFORE, BE IT RESOLVED by the City Couinaf the City ofWashington, North
Carolina that:

Section 1. A public hearing on the question of annexation of the noncontigtezudescribed
herein will be held at the City Council Chambers onzhé floor of the municipal building
located at 102 Eagnd Street at 6:00 p.m. oklonday, January 13, 2014.

Section 2. The area proposed for annexation is described as follows:
Being 6.95 acres of land noted on the survey "Asbury Methodist Churdbryaynt Hardison,
Jr., PLS dated July 10, 2012 and beingated in Long Acrd ownship, Beaufort County North
Carolina and being more particularly descrilasdollows;

See Attached Map
Together with and subject to covenants, easements and restrictiecsmf. Said property to be
annexed contains 6.95 acres.

Section 3. Notice of the public hearing shall be published once Washington Daily News, a
newspaper having general circulation in the Cityafshington, at least ten (10) days prior to
the date of the public hearing.

Adopted this the ©day of Deember, 2013.
ATTEST:

s/ Cynthia S. Bennett s/N. Archie Jennings, llI
City Clerk Mayor
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B. Adopti Resolution Fixing Date For Public Hearing On The Maontiguous Annexatn
Of West Park Motors
C.
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUEST ION OF
ANNEXATION PURSUANT TO G.S.160A-31
WHEREAS, a petition requesting annexation of the contiguousdasaibed herein has been
received; and

WHEREAS, the City Council has by resolution directed the City Clenkvestigate the
sufficiency of the petion; and

WHEREAS, certification by the City Clerk as the sufficiency of the petitias been made;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the Citwdéashington, North
Carolina that:

Section 1. A public hearing on the question of aatiex of the noncontiguowsea described
herein will be held at the City Council Chambers onzhé floor of the municipal building
located at 102 East 2nd Street at 6:00 p.nMonday, January 13, 2014.

Section 2. The area proposed for annexatiorsidoed as follows:

Being 4.62 acres of land noted on the survey "Map Showing Area AnBgx€dy of

Washington" by Mike Baldwin, PLS dated NovembeR@13 and beind¢pcated in Washington

Township, Beaufort County North Carolina and being nmaneiculaly described as follows;
See Attached Map

Together with and subject to covenants, easements and restrictiecsmaf. Said property to be

annexed contains 4.62 acres.

Section 3. Notice of the public hearing shall be published once Washington Dy News, a
newspaper having general circulation in the Cityafshington, at least ten (10) days prior to
the date of the public hearing.

Adopted this the ©day of December2013.

s/ Cynthia S. Bennett s/N. Archie Jennings, llI
City Clerk Mayor
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D. Adopti Ordinance To Amend Chapter 2, Administration By Adding A New Atrticle
XXIII, Waterfront Daks Advisory Committee
An Ordinance to Amend Chapter 2, Administration, of the
Code of Ordinances of the City of Washington by Creating a
Waterfront Docks Advisory Committee

WHEREAS, NCGS 160A-361 authorizes local governments to amend ordinances to
create or designate one or more boards or commissions to perform specific duties; and
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WHEREAS, the City of Washington has created a Waterfront Docks Advisory
Committee in order to provide recommendations to the City Council, City Manager, and
Director of Community and Cultural Services regarding the management of the
waterfront docks; and

WHEREAS, said advisory committee, representing stakeholder interests, can greatly
assist in making recommendations, clarifying positions on waterfront dock issues,
identifying opportunities for development and helping achieve goals and objectives
concerning the Washington waterfront docks.

THEREFORE, BE IT ORDAINED by the City Council of the City of Washington, North
Carolina:

Section 1. That a new Article XXIIl, Waterfront Docks Advisory Committee, under
Chapter 2 is added as follows:

Sec. 2 -620. Created.

A Waterfront Docks Advi sonpy i €o rmeirtetbeye c(rfe@d rend
authority of G.S. 160A-361 and by Resolution of the Washington City Council.

Sec. 2-621. Composition.

(a) Membership, appointment, and term. The Committee shall consist of five
(5) members, all of whom shall be appointed by City Council. Three (3) members shall
be residents of the City at the time of their appointment. Two (2) members shall be
recommended by the Washington Harbor District
initial appointments, two (2) shall expire on June 30, 2015 and three (3) shall expire on
June 30, 2016. Thereafter, members shall be appointed by the City Council to serve for
three (3) year staggered terms. The Dock Master will serve as an ex-officio member of
the Committee. There shall also be a member from the Recreation Advisory Committee
appointed to serve as an ex-officio member of the Committee. Members shall be
eligible for appointment, be appointed, serve, attend meetings of the Committee, and be
subject to removal in accordance with the provisions of section 2-531.

(b)  Attendance, vacancies, and compensation. In accordance with section 2-
531, any member who has three (3) unexcused absences in a twelve-month period may
be replaced at the discretion of the City Council. Vacancies occurring for other than
expiration of a term shall be filled as they occur through appointment by the City Council
for the remainder of the unexpired term. Members shall serve without compensation.

(©) Qualifications. Members shall represent and have a variety of knowledge
of, as well as background in, waterfront docks and/or water-based activities. Members
shall be citizens of recognized ability and good judgment as well as standing, who, in
the opinion of City Council, can and will perform their official duties in the best interest of
the City of Washington, the waterfront docks, and the users thereof.

Sec. 271 622. Organization, Meetings, Rules and Procedure, and
Records.

(@) Organization. Within thirty (30) days of its initial appointment, the
Committee shall meet and elect one of its members Chairman and create as well as fill
such other offices as the Committee may determine are desirable. The Chairman shall
serve for one (1) year unless his term as a Committee member shall expire in less than
a year; in which event, his term as Chairman shall expire with his term and his
replacement shall be elected by the Committee consistent herewith. A former Chairman
may be eligible for re-election as Chairman in the discretion of the Committee. Staff
assistance will be provided to the Committee by the Department of Community and
Cultural Services along with the Dock Master.
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(b) Meetings. The Committee shall establish a schedule of regular meetings
that shall occur at least monthly and cause a current copy of that schedule, showing the
designated time and place of regular meetings, to be kept on file with the City Clerk.
Any other meeting of the Committee may be scheduled in conformity with the legal
requirements applicable to meetings of public bodies. Committee meetings shall be
open to the public and may include a period for general public comment in the discretion
of the Committee.

(© Procedure. In accordance with section 27 532, the Committee shall adopt
the Second Edition (1998) of Suggested Rules of Procedure for Small Local
Government Boards, by Fleming Bell, 1l, published by the School of Government,
University of North Carolina at Chapel Hill, with modifications included in the document,
to be its parliamentary procedural rules governing its meetings.

(d) Records. The Committee shall keep full and accurate minutes of all
official meetings, including minutes and a general account of any closed sessions, and
shall otherwise conform with the legal requirements applicable to meetings of public
bodies.

Sec. 2 -623. Duties.

The Committee shall act as an advisory board to the City Council, City Manager and
Director of Community and Cultural Services and provide recommendations regarding
the management of the waterfront docks. Committee members shall assist in clarifying
positions on waterfront dock issues, identifying opportunities for development and
helping achieve goals and objectives concerning the Washington waterfront docks. The
Committee is formed for specific activities with the expectation that the Committee will
report to City Council on a monthly basis or as determined to be needed. The
Committee shall also perform other duties as the City Council may direct.

Section 2. This Ordinance shall become effective upon its adoption.
Section 3. All Ordinances or parts in conflict herein are repealed.

Adopted this 9th day of December, 2013.

ATTEST:

s/ Cynthia S. Bennett s/N. Archie Jennings, llI
City Clerk

E. Approvei Purchase Orders > $20,000
*Requisition #13786$26,402.41, to Feyer Ford Lincoln Mercury, Inc., to replace emergency fire utility
vehicle # 248, a 2000 model Jeep, 122,565 miles, accott?484G7405. Funds will be transferred from
the Police Department 6s i ns tpartmennte oover thelbudget sharttall ac c ou
of $1,402.41. Feyer Ford Lincoln Mercury, Inc. is matching State contract pricing on this purchase.

*P.O. #51277, $48,749.20, Capital Ford, Inc., to replace Police vehicle #s 130 and 150, 2007 model Ford
Crown Victoriaés, 91,745 & 125,690 miles, account-1043107405. These are State contract price

purchases

F. Adopti Budget Ordinance Amendment For The Jimmy B&ettlement $33,831
AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2013-2014

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1.That the following account of the General Fund revenue budget be increased
by the amount indicated to provide funds for the Jimmy Daviesstnt:

10-00-39919910 Fund Balance Appropriated $ 33,831
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Section 2. That the following account of the General Fund appropriations budget be
increased by the amount indicated:

10-00-41500401 Other Attorney Fees $ 28,458
10-00-44005701 Miscellaneos Expense 5,373
Total $ 33831

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4.This ordinance shall become effective upon its adoption.

Adopted this the ©day of December2013.

ATTEST:
s/ Cynthia S. Bennett s/N. Archie Jennings, llI
City Clerk Mayor

COMMENTS FROM THE PUBLIC: None

PUBLIC HEARING ON ZONING: None

PUBLIC HEARING i OTHER:
PUBLIC HEARING i BEAUFORT COUNTY COMPREHENSIVE TRANS PORTATION
PLAN RECOMMENDATIONS AND PROBLEM STATEMENTS

Mayor Jennings opened the public hearing and Bryant BRlekning Director for the
Mid-East Commissioand MidEast RPCGexplained the Comprehensive Transportation Plan is
a long range planning tool thaentifies major transportation improvements that will be needed
over the next 280 years.Mr. Buck noted this process began about two years ago, meeting
with Beaufort County and the Milast RPO, of which the City and Beaufort County are
members. The have been numerous public input sessions held as well@sasohsfrom
citizens. The document has been posted in public libraResently at a MieEast RPO
meeting, Mr. Gil Alligood from the Warren Field Airport Advisory Board requested the
inclusion of the Warren Field Airport in this plan. After discussions with the engineer from the
State, the airport will be included in the document portion of the plan.

Mayor Pro tem Roberson and Councilman Mercer noted they have had discussions with
Mr. Buck and are satisfied that it will be included. Councilman Mercer felt that the resolution
needs to be amended to include wording regarding the inclusion of the airport in the plan.

Mayor Jennings called for comments from the public. Mr. Gil AlligoodyiMh Field
Airport Advisory Board noted that two meetings have been held requesting the inclusion of the
airport in this plarand suggested that Council carefully review the plan to insure its inclusion

There being no further comments from the putMeyor Jennings closed the public
hearing.

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council
approved th&kesolution Adopting a Comprehensive Transportation laBeaufort County,
North Carolina with inclusion of Warren Air &id Transportation Improvement Program,
supporting current and future project needs noted in final document

RESOLUTION ADOPTING A COMPREHENSIVE TRANSPORTATION PLAN
FOR BEAUFORT COUNTY, NORTH CAROLINA WITH INCLUSION OF WARREN
AIR FIELD TRANSPORTATION IM PROVEMENT PROGRAM, SUPPORTING
CURRENT AND FUTURE PROJECT NEEDS NOTED IN FINAL DOCUMENT

WHEREAS, Beaufort County and the Transportation Planning Branch, North Carolina
Department of Transportation actively worked to develop a comprehensive transpgaiation
for Beaufort County; and

WHEREAS, the County and the Department of Transportation are directed by North Carolina
General Statutes 138.2 to reach agreement for a transportation system that will serve present
and anticipated volumes of traffic ingl€ounty; and
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WHEREAS, it is recognized that the proper movement of traffic within and through Beaufort
County is a highly desirable element of the comprehensive plan for the orderly growth and
development of the County; and

WHEREAS, after full study of he plan, and following a public hearing, the City of Washington
City Council feel it to be in the best interest of Beaufort County to adopt a plan pursuant to
General Statutes 1386.2;

NOW THEREFORE, BE IT RESOLVED:

that the Beaufort County Comprehensive

Transportation Plan as shown on a map dated October 17, 2013, be approved and adopted as a
guide in the development of the transportation system in Beaufort County and the same is hereby
recommended to the North Carolina Department of Transportatiots feubsequent adoption.

ADOPTED, this the §' day of December 2013
ATTEST:
s/ Cynthia S. Bennett
City Clerk

s/N. Archie Jennings, llI
Mayor

SCHEDULED PUBLIC APPEARANCES:

CRYSTAL W. ROBERTS (MARTIN -STARNES & ASSOCI ATES, CPA

T COMPREHENSIVE ANNUAL FINANCIAL REPORT

Crystal W RobertsMartini St ar nes

& Associates, CPAOS, P

resuts to Council. Council discussed revenues versus expenditures as well sexdebt

MARTIN-STARNES
& ASSOCIATES, CPAs, P.A.

City of Washington
2013 Audited Financial Statements

General Fund Revenue and Expenses
(before Transfers and Debt Issued)

Audit Highlights

O Unmodified opinion

O No significant deficiencies or material

weaknesses in internal control

O Implemented GASB 63 & 65

o Cooperative staff

MARTIMN-STARNES
& ASSOCIATES, CPAs, DA,

Fund Balance — General Fund

S14.000,000 -
S12,000,000 -
S10.000,000 -
SEO00,000 -
S6,000,000 -
$4,000,000 -

$1,000,000

514,301 413
212317604

2012 2013

MARTIN-STARNES
& ASSOCIATES, CPAs, PA,

510,000,000 -

$8,000,000 -

6,000,000

$4,000,000 -

$2,000,000 -

§0 -

451695 938031
7,967,639 5,045,507

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
MARTIN-STARNES

& ASSOCIATES, CPAs, PA,
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Available Fund Balance

Available fund balance as defined by the Local Government
Commission (LGC) is calculated as follows:

Total Fund Balance

Less: Non spendable (not in cash form, not available)

Less: Stabilization by State Statute (by state law, not available)
Available Fund Balance

This is the calculation utilized as the basis for comparing you
to other units and calculating your fund balance percentages.

MARTIN-STARNES

& ASSOCIATES. CPAs. PA

Fund Balance Position-General Fund
$ 8,045,597

O Total Fund Balance

Non spendable - 121,327
Stabilization by State Statute - 1.616.400

O Available Fund Balance $ 6,307,870

O Available Fund Balance 2012 $ 6,142,129
O Increase in Available FB $ 165,741

MARTIN-STARNES

& ASSOCIATES. CPAs. PA

Available Fund Balance as a Percent of
Expenditures — General Fund

60.00% pr— 50.75%
50.00%
40.00%
30.00%
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2012 2013

MARTIN-STARNES

& ASSOCIATES, CPAs. PA

Top 3 Revenues: General Fund

Other Revenues:
Restricted intergowt’l Offer Reverues
z%
Permits and fees A valnrem B

Sales and services

Inwvestment earnings

Miscellaneous

Unrestricted intergml
%

Other tazes andlicenses
25

MARTIN-STARNES

i 0,
Top 3 comprise $8,423,969 (78%) of revenues T TR TR

Ad Valorem Taxes

$4,189,504 $4301,643

2012 2013

MARTIN-STARNES

& ASSOCIATES. CPAs, PA

Other Taxes and Licenses

$3,000,000 $2,572,734 $2,572,097
$2.500,000
$2.000,000
$1,500,000
$1,000,000
$500,000
$
2012 2013
MARTIN-STARNES
& ASSOCIATES, CPAs. PA

Unrestricted Intergovernmental

$2,000,000 -
$1,750,000
$1,500,000
$1,250,000

$1,529,835 $1,550,229

2012 2013

MARTIN-STARNES

& AsSOCiaTES. CPAs, A

Top 3 Expenditures:
General Fund

Gemeral
Caltwral and
v Rt
15%

Top 3 Comprise 68% of Total Expenditures

Expenditures Total $14,301,413 MARTIN-STARNES

& ASSOCIATES. CPAS, PA
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