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 The Washington City Council met in a regular session on Monday, November 24, 2014 at 

5:30pm in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; 

Bobby Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard 

Brooks, Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. 

Bennett, City Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Stacy 

Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Lynn Wingate, Tourism Director; 

Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and 

Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural 

Services Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Mayor Pro tem Roberson delivered the 

invocation.   

 

 Councilman Mercer recognized that Gray Lewis, Boy Scout Troop 258 – Bath, NC. was in 

attendance tonight. Gray is the son of Lynn Wingate, Tourism Director and he is working on his 

Citizenship in the Community Merit Badge.  Councilman Mercer commended Gray and all other Scouts 

that are working toward their Eagle Scout Ranking.  

 

PRESENTATION:  TROY MOORE, LABORATORY SUPERVISOR 

 
Mayor Hodges presented a certificate congratulating Troy Moore on his retirement after thirty-nine 

years of service to the City of Washington.  

 

APPROVAL OF MINUTES: 

 By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council approved the 

minutes of November 10, 2014 as submitted. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 The following amendments were made to the agenda:  

 Add Under New Business Item G: Approve Budget Ordinance Amendment and Purchase Order 

for the Electric Fund – high voltage bushings on the 230 kV circuit breaker at the Chocowinity 

POD Station.  

 

 Under New Business Item F:  Alternate text regarding City Code Amendment – Residency 

Requirement 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

agenda as amended.  

 

CONSENT AGENDA:  

A.  Accept /Adopt – Memorial Donation and Adopt Budget Ordinance Amendment   

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

T h e  M a y o r  a n d  C i t y  C o u n c i l  
o f  t h e  C i t y  o f  W a s h i n g t o n  
d o  h e r e b y  a c k n o w l e d g e  a n d  

c o n g r a t u l a t e    
Troy L. Moore  

Laboratory Supervisor 
on his retirement after thirty-nine years of 
dedicated and heartfelt service to the City 

of Washington.  
March 28, 1975 - December 1, 2014 
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Section 1.   That the Estimated Revenues in the General Fund be increased in the following 

accounts and amounts: 

 

 10-40-3611-8400  Library Memorials        $1,000 

 

Section 2.  That the following accounts and amounts be increased in the Library Department 

of the General Fund appropriations Budget: 

 

 Account   Description     Amount 

 10-40-6110-5601  Memorial Reimbursables   $1,000 

 

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 24
th
 day of November, 2014. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 

 

B. Approve – Purchase Orders > $20,000   

 Requisition # 15420, $25,146, to Westinghouse Electrical Supply to purchase decorative 

area lighting for the Moss Landing development, account 35-90-8390-4502. Two bids 

were received. Moss Landing is responsible for the differential between a standard pole 

and fixture that are installed at no cost and the units that have been requested.  

 

By motion of Councilman Pitt, seconded by Councilman Mercer, Council approved the consent 

agenda as presented.   

  

COMMENTS FROM THE PUBLIC:   

 Dot Moate expressed concern with the following items: 

 Need for an Enforcement Officer – most specifically for houses on North Market Street 

 Merchants are not obeying the 3 hour parking limit downtown 

 Parks and Recreation  - City needs to take care of what we have before we acquire more 

recreational property 

 Citizens place leaves near storm drains – causing flooding problems 

 Beth Byrd, WHDA explained that Dominique Wilkins will be returning to Washington on 

December 16
th
.  A parade will be held in his honor along Stewart Parkway at 4:00pm and ending near 

Festival Park.  An autograph session will be held after the parade at Festival Park.  A basketball game 

will be held at Washington High School at 7:30pm where his jersey will be retired during half-time.  

ESPN will be in Washington filming a documentary of Dominique Wilkins during this time.  Beth Byrd 

requested a fire truck and police escort for his arrival. 

 Beth Byrd reminded everyone that Saturday, November 29
th
 is “Shop Small – Shop Local”. 

PUBLIC HEARING – ZONING: NONE 

 

PUBLIC HEARING – OTHER: NONE 

 

SCHEDULED PUBLIC APPEARANCES: NONE  

 

CORRESPONDENCE AND SPECIAL REPORTS: 

MEMO – BUDGET TRANSFER – STREET MAINTENANCE 

$11,000 of the budget remaining from the purchase of dump truck #454 in the Street Maintenance 

Department is going to be utilized for drainage repairs along Crown Drive.  

From: 10-20-4510-7400 $11,000 

To: 10-20-4510-4500 $11,000 
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MEMO – PLANNING & INSPECTIONS FEE REVIEW 

 Councilman Mercer expressed concern with “Building & Inspection Fees – Residential – 

Electrical Inspection for Lights” and “Fire Inspection”.  John Rodman, Community & Cultural Services 

Director explained that the inspection for the lights would be if the power has been off for more than 30 

days, then a minimum housing inspection and fire inspection is required.  The same inspection is 

required on the commercial side when a change of use permit is requested.  Mayor Pro tem Roberson 

expressed concern with substandard dwellings.  Mr. Rodman clarified other questions asked by 

Councilmembers regarding the proposed fees. 

 

 

 
 
 
 
 

                                  
 

 

MEMO – WATERFRONT DOCKS RECREATION FEE REVIEW 

 Councilmembers discussed the proposed fee changes.  Mr. Rodman explained that currently we 

do not charge for electric service, the proposed charge will be $20-$30 per month.  Council discussed 

the possibility of metering the docks and the cost to do that is significant.  Mayor Pro tem Roberson 

discussed the availability of pump out and the charge for laundry fees. 



CITY COUNCIL MINUTES       NOVEMBER 24, 2014 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 

 
 

   

MEMO – AQUATIC CENTER RECREATION FEE REVIEW 

 Councilman Mercer inquired if staff kept a log of the number of patrons per day at the aquatic 

center?  Staff answered that a log is kept and will forward that to Council as requested.  Council 

discussed looking at the hours of operation in order to coincide with the highest hours used. Councilman 

Beeman explained that the time the facility is most used would be first thing in the morning and late 

afternoon/evening.  Current hours of operation are:  Monday-Friday (6am-7:30pm), Saturday (10am-

6pm), Sunday (closed). 
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DISCUSSION – GRANT PROJECT UPDATES – accepted as presented  

 
 City Manager, Brian Alligood provided Council with an update on Keys Landing, noting that 

house number one has closed, while houses two and three are 80-90% complete.  Building permits 

should be pulled for the remaining two homes (building lots) in early December.  We need to have one 

more house completed and LMI occupied by July 1, 2015 in order to avoid another $75,000 repayment 

to the State. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY COUNCIL MINUTES       NOVEMBER 24, 2014 
WASHINGTON, NORTH CAROLINA                                                 PAGE 

 

 

DISCUSSION – PROJECT UPDATES – accepted as presented 
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REPORT – CITY OF WASHINGTON ACCIDENT STATISTICS – accepted as presented 

 
 

 

APPOINTMENT – BOARD OF ADJUSTMENT 

 By motion of Councilman Brooks, seconded by Mayor Pro tem Roberson, Council appointed 

Ronald Lundy as an Alternate Member to the Board of Adjustment, to fill a vacant position, term to 

expire June 30, 2017. 

 

 Councilman Mercer expressed concern with citizens serving on multiple boards.  

 

OLD BUSINESS: NONE 

 

NEW BUSINESS: 

ADOPT – 2015/2016 BUDGET SCHEDULE 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council adopted the 2015/2016 

Budget Preparation and Adoption Schedule. 

 

AWARD/APPROVE – TENTATIVELY AWARD CONTRACT FOR A RUNWAY 5-23 

LIGHTING REHABILITATION PROJECT TO WALKER & WHITESIDE, INC. AND 

APPROVE CORRESPONDING PURCHASE ORDER 

 Brian Alligood, City Manager explained that on Thursday, November 13, 2014, bids were 

received and opened for this project at Warren Field. The base bid for this work was $273,256 with the 

four (4) bid alternates totaling an additional $72,315.10.  It is the City's intention to accept all bid 

alternates. Walker & Whiteside, Inc. was the lowest bidder. A bid tabulation sheet and total project cost 

breakdown and funding summary was included in the agenda packet. Mr. Alligood noted that if Council 
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awarded the contract, approval would be tentative based on the Division of Aviation also approving the 

contract. 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council tentatively 

awarded a contract to Walker & Whiteside, Inc., for the Runway 5-23 lighting rehabilitation project and 

approved the corresponding purchase order. 

 

APPROVE – TENTATIVELY APPROVE WORK AUTHORIZATION AND 

CORRESPONDING PURCHASE ORDER TO TALBERT & BRIGHT FOR CONSTRUCTION 

ADMINISTRATION PHASE SERVICES AND GRANT ADMINISTRATION SERVICES FOR 

THE RUNWAY 5-23 LIGHTING REHABILITATION PROJECT 

 The work authorization is for construction administration and grant administration services 

for the runway 5-23 lighting rehabilitation project which is also on this agenda. With approval of 

this agenda item, and NCDOT - Division of Aviation's approval, this work authorization will be 

executed and the corresponding purchase order will be issued to Talbert & Bright. 

 

 By motion of Councilman Mercer, seconded by Councilman Beeman, Council tentatively 

approved the work authorization and corresponding purchase order to Talbert & Bright for construction 

administration phase services and grant administration services for the Runway 5-23 lighting 

rehabilitation project. 
 

AUTHORIZE/ADOPT/APPROVE – RECREATION DEPARTMENT TO CONTRACT WITH 

POOL PRO OF GREENVILLE, ADOPT BUDGET ORDINANCE AMENDMENT, AND 

APPROVE CORRESPONDING PURCHASE ORDER TO RE-PLASTER THE LARGE POOL  
 The City Manager explained that the Aquatic and Fitness Center will be closed from December 

8
th

 through December 13
th
 for scheduled maintenance and repairs.  We will pressure and acid wash the 

Main Pool, seal the underwater joint in the pool floor, replace the main drain and return covers (per 

code), and repair lights as needed.  The Maintenance Department will begin retiling and replacing the 

tracking of the ceiling in the lobby.  AR Chesson will also be completing some building maintenance. 

 

 In addition to these repairs, we have been informed the typical lifespan for plaster in a pool is 10 

year.  The Aquatic Center is 14 years old.  Fortunately, the calcium and mineral make up of our water 

has helped to extend the life of our plaster.  It is a good time to consider re-plastering while the pool is 

scheduled to be closed. The cost estimate to complete this work is $25,000. The expected useful life of 

new plaster is estimated to be 15-20 years based on current products and materials used. Two bids were 

received for this work.  Pool Pro of Greenville was the low bidder. 

  

 By motion of Councilman Pitt, seconded by Councilman Beeman, Council authorized the 

Recreation Department to contract with Pool Pro of Greenville, adopted a budget ordinance amendment 

and approved the issuance of a purchase order to re-plaster the large pool.   

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the General Fund be increased in the following 

accounts and amounts: 

 

 10-00-3991-9100 Fund Balance Appropriated       $ 25,000 

 

 Section 2.  That the following accounts and amounts be increased in the Aquatic Center 

department of the General Fund appropriations budget: 

 

 10-40-6126-1500 M/R Buildings     $ 25,000 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 
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 Adopted this the 24th day of November, 2014. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor 

    

ACCEPT/APPLY – ACCEPT RECOMMENDATION FROM THE RECREATION ADVISORY 

COMMITTEE TO APPLY FOR A PARKS & RECREATION TRUST FUND GRANT AT 

HAVENS GARDENS (PARTF) 

 The City Manager explained that at a regular meeting on March 9, 2009 City Council adopted a 

site specific Master Plan for Havens Gardens.  During the January 2014 Recreation Advisory Committee 

(RAC) meeting the RAC recommended that staff ask City Council to re-appropriate the remaining funds 

from the Festival Park project budget to update the Havens Gardens Master Plan adopted in 2009.  An 

updated Master Plan is required to apply for a Parks and Recreation Trust Fund (PARTF) grant.  At a 

regular meeting on March 10, 2014 City Council declined to re-appropriate the funds and directed the 

RAC to further review the 2009 plan and establish specific recommendations for the update.  The RAC 

completed this work and at a regular meeting on October 6, 2014 City Council appropriated funds and 

authorized an update of the Havens Gardens Master Plan. 

 

 The preliminary cost estimate for Phase I of the updated Master Plan is $810,664.00 and is 

attached for your review.  If a PARTF grant is awarded for this project it will reimburse the City up to 

50% of the expenditures.  The maximum amount of a PARTF funded project is $500,000 so additional 

grant funding sources will be needed to complete Phase I entirely or the project will be scaled back to fit 

the grant.  This has been discussed by the RAC.  PARTF applications are due February 2, 2015 and 

awards are made in July 2015. 
 

 March 10, 2014 Council continued action. 

 October 6, 2014 Council approved Susan Suggs to begin working on a site specific Master Plan 

for Havens Gardens. 

 

 Councilman Mercer suggested that the project be split into multiple phases to get the project 

down to $500,000 in order to receive the maximum grant amount of $250,000 (50% match)  and then 

reapply for grant funding for the remaining phase during the next grant cycle.  This would reduce the 

City’s total match.  Mayor Pro tem Roberson inquired about including an additional pier and suggested 

that the Recreation Advisory Committee review this possibility. Mr. Alligood noted that the Recreation 

Advisory Committee did review the topic of an additional pier, but that project would come from 

another funding source.  Mr. Alligood asked if the recommendation was to ask the Recreation Advisory 

Committee to pare this down to $500,000; but is Council giving staff the authority to apply for the grant. 

The grant application is due February 2, 2015. 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council returned the 

project back to the Recreation Advisory Committee to split the project into two phases (maximum of 

$500,000 in phase 1), in order to apply for grants in two funding cycles and allowed staff to make the 

grant application for the first phase with a maximum project amount of $500,000 and authorized staff to 

prepare the application for the remaining phase for the next grant funding cycle.         
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ADOPT – ORDINANCE TO AMEND CHAPTER 24, ARTICLE II. RESIDENCY 

REQUIREMENTS OF THE WASHINGTON CITY CODE 

 The current Residency Requirements in the City Code include a wide variety of City positions 

and residency restrictions, each of which is included in the ordinance based on the specific areas of 

responsibility.  The City has the responsibility to insure that each of these residency restrictions bears a 

rational relationship to one or more legitimate stated purposes.  As the City’s organizational structure, as 

well as emergency response resources, have evolved and changed over the years, it is necessary to 
review and update this ordinance in order to ensure its validity and enforceability. 

  

 It also important that we are able to recruit and retain the most qualified staff possible and do not 

believe it is in the best interest of the City to place undue residency restrictions on certain employees 

that may impede our ability to do so.  

 

 Staff’s recommendation would be to place residency restrictions on the City Manager and any 

new employee hired at the Department Head level (Administrative Services Director, Community and 
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Cultural Services Director, Electric Director, Police and Fire Services Director, Public Works Director).  

Mr. Alligood noted that Councilman Mercer suggested the following change to the suggested text to 

include any new employee hired or promoted to the Department Head level and that any exception to 

this ordinance would need to be approved by City Council. 

 

 Councilman Mercer further noted concern with the word “new” and felt that word should be 

removed to have the text read as follows:  “The City Manager and any employee hired or promoted at 

the Department Head level (Administrative Services Director, Community and Cultural Services 

Director, Electric Director, Police and Fire Services Director, Public Works Director) shall ordinarily be 

required to live within the corporate limits of the City within twelve (12) months of appointment and 

maintain such residency for the duration of employment in such capacity with the City.  Any exception 

made to this ordinance shall be consistent with the purpose of these requirements as stated in Section 24-

21 above and approved by City Council.” 

 

 Mayor Pro tem Roberson inquired as to who would enforce the residency requirement because 

this hasn’t been enforced in past.  Mr. Alligood noted that being this is City Code, the ordinance would 

be enforced by the City Council and the City Manager.  Councilman Mercer noted that if Council is 

aware that the residency requirement isn’t being followed, it is their duty to alert the City Manager of 

the problem. 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council adopted the 

following ordinance to amend Chapter 24, Article II.  Residency Requirements of the Code of 

Ordinances of the City of Washington, effective November 24, 2014. 

 

AN ORDINANCE TO AMEND CHAPTER 24, 

ARTICLE II. RESIDENCY REQUIREMENTS  

OF THE WASHINGTON CITY CODE 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1.  That Chapter 24, Article II. Residency Requirements be deleted and replaced with the 

following: 

 

Sec. 24-21. Purpose 
The City Council hereby establishes a residency requirement for the rational purpose of 

enhancement of the quality of employee performance by greater personal knowledge of his or 

her scope of responsibility and existing City conditions. 

 

Section 24-22. Requirements 

The City Manager and any employee hired or promoted at the Department Head level 

(Administrative Services Director, Community and Cultural Services Director, Electric Director, 

Police and Fire Services Director, Public Works Director) shall ordinarily be required to live 

within the corporate limits of the City within twelve (12) months of appointment and maintain 

such residency for the duration of employment in such capacity with the City.  Any exception 

made to this ordinance shall be consistent with the purpose of these requirements as stated in 

Section 24-21 above and approved by City Council. 

 

Section 2.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 3.  This ordinance shall become effective upon its adoption. 

 

Adopted, this 24
th

 day of November, 2014. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor 

 

APPROVE BUDGET ORDINANCE AMENDMENT AND PURCHASE ORDER FOR THE 

ELECTRIC FUND – HIGH VOLTAGE BUSHINGS ON THE 230 KV CIRCUIT BREAKER AT 

THE CHOCOWINITY POD STATION 

 The City Manager explained that during routine inspection and testing by Duke Energy Progress 

(DEP) of the City’s 230 kV circuit breaker at the Chocowinity POD station it was determined that three 
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of the six high voltage bushings on this unit were faulty. A breaker of this type with one or more faulty 

bushings renders the unit inoperable.  The breaker was removed from service upon these findings.  With 

this breaker removed from service the City’s electric system and DEP’s transmission system serving the 

City are both in a compromised state.  DEP delivery point requirements of the City and system 

protection needs cause it to be in both the City’s and DEP’s best interest to return this unit to service as 

quickly as possible.   Keith Hardt explained that the City inspects the breaker on a weekly basis and 

Duke Energy inspects on a monthly basis.  

 

 Fortunately DEP has three of the bushings in stock and is willing to sell the units to the City of 

Washington as well as provide the labor, equipment and materials to replace the faulty bushings.  The 

estimated cost for this project is $100,000.  The cost to specify, purchase and install a new breaker is 

approximately $500,000 and would take approximately nine months to complete.  Funds are not 

available in the current budget and a budget ordinance amendment is needed to complete the project. 

  

 By motion of Councilman Pitt, seconded by Councilman Beeman, Council approved a budget 

ordinance in the amount of $100,000 for the Electric Fund and approved the subsequent purchase order. 

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the Electric Fund be increased in the following 

accounts and amounts: 

 

 35-90-3991-9100 Fund Balance Appropriated       $ 100,000 

 

 Section 2.  That the following accounts and amounts be increased in the Power Substation 

Maintenance division of the Electric Fund appropriations budget: 

 

 35-90-8370-7400 Capital Outlay     $ 100,000 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 24th day of November, 2014. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 

     

ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:   

DECEMBER 22
ND

 CITY COUNCIL MEETING 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council agreed to cancel 

the December 22, 2014 City Council meeting.  

 

CLOSED SESSION:  NONE 

 

ADJOURN: 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council adjourned the 

meeting at 6:30 pm until Monday, December 8, 2014 at 5:30 pm, in the Council Chambers. 

 

 

 

         ________________________ 

         Cynthia S. Bennett, CMC 

         City Clerk   


