CITY COUNCIL MINUTES NOVEMBER 24, 2014
WASHINGTON, NORTH CAROLINA PAGE

The Washington City Council met in a regular session on Mordiayember24, 2014 at
5:30pm in the City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor;
Bobby Roberson, Mayor Pro tem; Doug Mercer, Councilman; William RatanCilman; Richard
Brooks, Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S.
Bennett, City Clerk and Franz Holscher, City Attorney.

Also present were: Matt Rauschenbach, Administrative Services Director/C.F.O.; Stacy
Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Lynn Wingate, Tourism Director;
Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and
Recreation Manager; Keith Hardt, Electric Utilities &itor; John Rodman, Community & Cultural
ServiceDirector; DavidCarraway, Network Administrator ardike Voss, Washington Daily News.

Mayor Hodges called the meeting to order &ador Pro tem Robersatelivered the
invocation.

Councilman Mercer mgnized thaGray Lewis, Boy Scout Troop 258Bath, NC.was in
attendance tonight. Gray is the son of Lynn Wingate, Tourism Director and he is working on his
Citizenship in the Community Merit Badge. Councilman Mercer commended Gray and all other Scouts
that are working toward their Eagle Scout Ranking.

PRESENTATION: TROY MOORE, LABORATORY SUPERVISOR

The Mayor and City Coun
of the City of Washitomn
do hereby acknowledge 4

congratulate
Troy L. Moore
Laboratory Supervisor

on his retirement after thirtg years g

dedicated and heartfelt service to th
of Washington.
March 28, 197Bbecember 1, 2014

4 L4
Mayor Hodges presented a certificate congratulating Troy Moore on his retirement aftemitiarty
years of service to the City of Washington.

APPROVAL OF MINUTES:
By motion ofCouncilman Pittseconded bivayor Pro tem Roberso®@ouncil approved the
minutes oNovember 102014 asubmitted

APPROVAL/AMENDMENTS TO AGENDA:
The following amendments were made to the agenda:
U Add Under New Businessdin G:Approve Budget Ordinance Amendment and Purchase Order
for the Electric Fund high voltage bushings on the 230 kV circuit breaker at the Chocowinity
POD Station.

U Under New Business Item F: Alternate text regarding City Code Amendniegidency
Requirement

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the
agenda samended.

CONSENT AGENDA:
A. Accept /Adopfi Memorial Donation anéddopt Budget Ordinance Amendment
AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
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Section 1.  That the Estimated Revenues in @eneraFund be increased in the following
accouns and amourg

10-40-3611-8400 Library Memorials $1,000

Section 2.  That the following accounts and amounts be increased in the Library Department
of the General Fund appropriations Budget:

Account Description Amount
104061105601 Memorial Reimburables $1,000

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4.  This ordinance shall become effective upon its adoption.

Adopted this the4™ day ofNovember 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

B. Approvei Purchase Orders > $20,000

u Requisition # 15420, $25,146, to Westinghouse Electrical Supply to purchase decorative
area lighting for the Moss Landing development, accouri®8390-4502. Two bids
were reeived. Moss Landing is responsible for the differential between a standard pole
and fixture that are installed at no cost and the units that have been requested.

By motion ofCouncilmanPitt, seconded bZouncilman MercerCouncil approved the consent
agenda apresented

COMMENTS FROM THE PUBLIC:
Dot Moateexpressed concern with the following items:

a Need for an Enforcement Officérmost specifically for houses on North Market Street

a Merchantsarenot obeying the 3 hour parking lindbwntown

a Parks and Recreation City needto take care of what we have before aeguiremore
recreational property

a Citizens plae leaves near storm draiigausing flooding problems

Beth Byrd WHDA explained that Dominique Wilkins will be returning to Washingtan o
December 18. A parade will be held in his honor along Stewart Parkatay:00pnand ending near
Festival Park. An autograph session will be held after the patdegstival Park A basketball game
will be held at Washington High School at 7:30pmewehhis jersey will be retired during haifne.
ESPN will be in Washington filming a documentary of Dominique Wilkins during this tiBeth Byrd
requested a fire truck and police escortHrarrival

Beth Byrd reminded everyone that Saturday, Ndven29'i s fAShapBh&malLbcal o.

PUBLIC HEARING i ZONING : NONE

PUBLIC HEARING i OTHER: NONE

SCHEDULED PUBLIC APPEARANCES: NONE

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO 7 BUDGET TRANSFER i STREET MAINTENANCE
$11,000 of the budget remaining frone thurchase of dump truck #454 in the Street Maintenance
Department is going to be utilized for drage repairs along Crown Drive.
From: 10-20-45167400  $11,000
To: 102045104500  $11,000
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MEMO 1T PLANNING & INSPECTIONS FEE REVIEW
Councilman Mercerexprs sed concern with fiBResidéndai ng &
Electrical I nspection for Lightso and AFire
Director explained that the inspection for the lights would be if the power has beenma@rethan 30
days, then a minimum housing inspection and fire inspection is required. The same inspection is
required on the commercial side when a change of use pemeduested.Mayor Pro tem Roberson

expressed concern with substandard dwellings. Rodman clarified other questions asked by

Councilmembers regarding the proposed

fees.

Planning and Development Department

Fee Schedule (Proposed Fees listed in Red)
Pormit w::’u"r"’lﬁ"“ vﬁz’:;‘fé:;“ Chocowinity | Greenville | New Ben | Edenton
o 20 $0 $50 $50/75 $35 $50
Planning & Inspections Net Cost Spocles $125 $300 | skoors3so | sass | sa0 | ssso
3 550+
Rezoning o
Cost/ i $150 $30 $300 ssoper | $350 $300
= Vaniance P
Revenue Expense Net Resident Request $129 o Sonren0y | seatf, swan [, £80
s $125 $300 $300 $440 $350 $300
Code Enforcement/Inspections 142,397 296,869  (154,472) (16) e s 0 $150 0 s | s
Planning/Zoning 96.993 354.582 (257.589) (26) Preliminary $50 $280 $250 + :5505(:); $150 + $50 +
Tolll B9,390 651,451 (412,062) (42) subdivision Plat $25 per lot si:roe* $150 $15 per lot
Final Subdivision = $100 +
Plat $50 $50 i SZOUPGGV $200 $15 per lot
Mie $0 $25 per ot $0 $0 $100 | $25 perlot
Revenue Detail: $405+
Inspection fees 5.550 5':8:::}:;‘;’5‘” $0 $200 $500 ss0per | $200 $0
s acre
Building permits 80,000 ?e‘:;l:" $125 $300 $300/$500 |  $500 $250 $250
Ha fowners recovery e 20 Plannied Lok $0 $250 $250 $880 $200 $0
Mowing & lot mowing fees 5,000 Annexation Request] o $0 $500 $440
Demolition fees (Voluntary)
. ) 120 T""S‘:;"f"’ 0 $0 $100 $30 $0
Inspection admin fees 51,707 Permanent $7.25per | 3150 per %0 % %
i Sign sq.ft sq. ft
Total Inspection 142,397 Fome Occupation %0 =
Form = $25
” Change of Use $25 §25
Development filing fees 0 Form -
1 H Certificate of pe $50 Major |$25 app fee
Planning admin fees 96.993 Appropriateness b o0 $20 Minor | $27 permit
Total Planning 96,993 Nuisance Cost+325 00 Cost + $60 | $84 Admin
_Violations Admin Fee | Admin Fee Admin Fee | Fee
Wininn Housing s | s 553
City of Washington
Building Permits and Inspections
)
Definition/comments- Issuance of permits for building and construction a. Any work started without required permit will be charged the original fee plus a penalty
equal to original fee. Example- Original fee $50 + Penalty fee $50= $100 total
Fees Charged Proposed Changes are listed in red permit fee.
(1) Residential b. New and additions and renovations - cost per square foot per floor:

a.  Any work started without the required permit will be charged the original fee plus a

penalty equal to the original fee. ~ Example- Original fee $50 + Penalty fee $50= ; g:c':‘rl,'zlz]’":_‘r::":uhfm" permit ,133

$100 total permit fee. - P o
3. Plumbing permit 07- .08
4.Heating and/or A/C permit 08

b. New and additions and renovations - cost per square foot per floor:

5. Minimum permit fee 50.00

1. Bullding and Insulation permit 015 ¢ Accessory buildings, Porches/Decks, ect, cost per square foot per floor:

2. Electrical permit 0.07- .08
3.Plumbing permit 0.07-.08 1. Building and Insulation permit 10
4. Heating and/or A/C permit 0.07- .08 2. Blectrical permit 05
5. Minimum permit fee 50.00 3. Plumbing permit 05
4. Heating and/or A/C permit 05
c.  Accessory Buildings, Porches, Decks, ect.- cost per square foot per floor: 5. Minimum permit fee 50.00
1. Building and Insulation permit 0.10 d. Re-roofing permit 01-$10
2.Electrical permit 0.05 e. Moving of buildings 165.00
3.Plumbing permit 0.05 f. Electrical inspection for lights 55.00 + § r
4.Heating and/or A/C permit 0.05 g Demolition of buildings 165.00
5. Minimum permit fee 50.00 h. Gas piping 55.00
. Re-inspection fee per trade 65.00
d. Moving of buildings 140.00 - $165
e. Electrical inspection for lights 40.00 - $55 + $35 for Fire Inspectior (3) General
f. Demolition of buildings 140.00- $165 a. Signs- Cost per square foot per side 1.25- 1.5(
g Gas piping 50.00 - $55
b. Piers, bulkheads, docks, jetties, ect,, per foot 1.00
h. Mobile/Manufactured homes: c. Cell towers 1,000.00
1.Single wide 115.00- $125.00 d. Buildings at cell tower sites 140.00
2.Doublewide 140.00- $§150.00 e. ABCinspection 55.00
3. Modular- on frame 145.00- $150.00 f. Temporary construction trailer 115.00- $125.00

4.Modular- off frame

Same as section (1)b. cost per square foot

i Re-inspection fee per trade 50.00 - $65 Revenue Code- 10-10-3435-4100 Building Permits

MEMO i WATERFRONT DOCKS RECREATION FEE REVIEW
Councilmembers discussed the proposed fee changes. Mr. Rodman explaircenrently we
do not charge for electric service, the proposed charge will b&32@er month. Council discussed
the possibility of metering the docks and the cost to do that is significant. Mayor Pro tem Roberson
discussed the availability of pymout and the charge for laundry fees.
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City of Washington
Waterfront Docks Rental Fees (recommendation)

Red = changes from existing rate structure

Transient Current

$1.25 per foot (including sprits, pulpits, davits, swim platforms) per night. (Includes water & Boater's Facilities) 1.25
Electric rates: 30amp service= $3.00 per day & 50amp service=$5.00 per day 0.00

Daily Docking ( Maximum 6 hours)

$10.00 - (Includes water & electricity & Boater's Facilities for registered boats) 7.50
Permanent T-Dock Rental-Slips (26' LOA minimum charge) Min. (26"}
Monthly $7.00 per foot LOA (Including sprits, pulpits, davits, swim platforms) 182 275

Quarterly $20.40 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.80 per foot) 530 775
Simi Annual  $39.00 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.50 per foot) 1,014 1,440

Annual $75.00 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.25 per foot) 1,950 3,000
P T-Dock Rental-Al ide ( Prefi given to larger boats 40' LOA Plus) Min, (40’
Monthly $7.00 per foot LOA (Including sprits, pulpits, davits, swim platforms) 280 275

Quarterly $20.40 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.80 per foot) 816 775
Simi Annual  $39.00 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.50 per foot) 1,560 1,440
Annual $75.00 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.25 per foot) 3,000 3,000

Pump Out (Available when Dock Attendant is on Duty)

$5.00 per tank. Pump out fee for all recreational vessels & bare boat charter vessels. 3.00
$10.00 per tank. Fee for all commercial vessels under 40' LOA 3.00
$15.00 per tank. Fee for all commercial vessels over 40'-80' LOA 3.00
$25.00 per tank. Fee for all commercial vessels over 80' LOA 3.00
Laundry

$5.00 per use plus $5.00 deposit 0.00

Bulkhead-Alongside (Visitor Docks G-K) (no water or electricity available)

For vessels up to 60' LOA. The first 48 Hours are Free. Each additional day is $.75 per foot per day. The Dock Master may
use his discretion in the application of this policy. Use of Boater's Facilities included for registered boats. 0.75

Electric Service

Single 30amp $20 per month 0.00
Single 50amp $30 per month === 0.00

MEMO i AQUATIC CENTER RECREATION FEE REVIEW
Councilman Mercer inquired if staff kept a log of the number of patrons per day at the aquatic
center? Staff answered that a log is kept and will forward that tad@s requestedCouncil
discussed looking at the hours of operation in order to coincide with the highest hours used. Councilman
Beeman explained that the tirthee facility is most used would biest thing in the morning and late
afternoon/evening. @rent hours of operation are: MondBgiday (6am7:30pm), Saturday (10am
6pm), Sunday (closed).

Aguatic C enter Membership Packages 11/18/2
_ Rate Annual §
Membershif Pai # of Packages |As of October 28, 2014 Current | Proposed | Current Proposed
Cost
Gity Employee / Family Comb 52 $8/pay period 208 300 10,816 15,600
City Employee / Indv Comb 27| Free
Aquatic Center Corp Family Annual Comb 13 $390 390 440 5,070 5,720
s, . F i
Recreation Net Cost & Utilization Lot = i = = e
7 Corp Indv Annual Comb 1 $260 260 320 260 320
Allocation = =
s Total Net Famfiy Annual Combined 17 $420 420 480 7,140 8,160
Revenue |E: Admin | Grounds |E Cost Family Annual Pool 12 $360 360 480 4,320 5,760
Waterfront Docks 51,175 127,400 0] 21897 149,297 (98,122)
_— Family Quarterly Combined 9 $120/quarter 480 540 4,320 4,860
reation: Family Quarterly Fitness 1 105/quarter 420 540 4.
tion: 20 540
Administration 155451 | (155,451)) 0 0 0 Family Quarterly Pool 2 105/quarter 420 540 840 1,080
Events &Facilities| 37,500 176,075 | 51,817 | 492,681 720,573 (683,073) -
Senior Programs 41,180 203305 | 51817 10,948 266,070 ; month
Aquatic Center 102,660 310599] s1817] 21897 384,313 Famf” Monthly Combined 7 345/ mon 0 £00 3780 4200
Maintenance [ 547423 0] (547.423) 0 Family Monthly Fitness 2 $40/month 480 600 960 1,200
Total Recreation | 181,340 | 1,392.853 o| @usen| 137095 Family Monthly Pool 2 S40/montls =0 500 960 1,200
—
Service utilization Individual Annual Combined 7 300 300 360 2,100 2,520
, Individual Annual Fitness 5) 240 240 360 1,200 1,800
Residents 9,740 Individual Annual Pool 46 240 240 360 11,040 16,560
Net cost/resident: n
Waterfront Docks 10 - Quarterly C_omh.ned 4 $90/quarter 360 420 1,440 1,680
Individual Quarterly Fitness 4] 75/quarter 300 420 1,200 1,680
Recreation: Individual Quarterly Pool 12 75/quarter 300 420 3,600 5,040
Facilities 70
Scaior Progiatis 2 dividual Monthly Combined 3 35/month 420 480 1,260 1,440
Aquatic Center 2 Individual Monthly Fitness 3 $30/month 360 480 2,160 2,880
Total Recreation 122 Individual Monthly Pool 5) $30/month 360 480 1,800 2,400
Property Tax Equivalent: Fitness Unlimited 1
Total tax collection 4359618
Recreation subsidy % 27%) W
Bectalt /S100 et b ater Aerobics Monthly 2 $35/month 420 420 840 840
City tax rate 030
Total 264 73,326 96,040




CITY COUNCIL MINUTES
WASHINGTON, NORTH CAROLINA

Aquatic and Fitness Center
Membership Fees

Definition/Comments - Membership dues at the Aquatic and Fitness Center
Fees Charged - lChange all applications fees to $25.

A
ey

75 i€ paid .

"
$35 per month if paid monthly ]

plus §100 application fee.

$90 per quarter if paid quarterly[$105 |

plus $75 application fec. -
$300 per year ifpud annually plus
$50 application fee.

mmm 3

3
(106 pee-quartor Hpaid ‘quu el
p‘l;u“l ’ '"h‘.:u“. ll" P

$50 epplication fee.
“Spamnmﬁpudmnmly-

plus $100 application fee.
ﬂ%@pqqumuxfpudqmncﬂym
plus §75 application fee.
mOpuymu‘pudmnuAIlyplm@
$50 application fee.

Aquatic and Fitness Membership Individual
Only

Aquatic and Fitness Membership Family
(4 or less dependents)

Miscellaneous Fees — Aquatic Center

D,

NOVEMBER 24, 2014

PAGE

Iﬁ:ange all applications fees to $25.

d 4, Ak enid 1
P ol ol g
Aquatic and Fitness Membership Family Above family membership and
(over 4 dependents) application fees plus $5.50 per
month per additional dependent
over 4 if paid monthly.
Above family membership and
application fees plus $14.50 per
quarter per additional dependent
over 4 if paid quarterly.
Above family membership fees
plus $50 per year per additional
dependent over 4 if paid annually.
Aquatic Membership Individual Only $195-per year if paid-annually-plus
Cerporate $50 epplication fee.
Aquatic and Fitness Membership Individual ~ $260 per year if paid annually plus[$320 |
Only - Corporate §50 application fee.
i Y $325-per-year-if paid-ennuatly-plus
Corporate $50-applicationfec.
Aquatic and Fitness Membership Family ~ $390 per year if paid annually plus [$420 ]
Only ~ Corporate $50 application fee.
Aquatic and Fitness Membership Family EOBperyetnfpudannmuy.
(City Employees)

Revenue Code - 10-40-3612-4130 Aquatic Memberships

Include an option for discounts:

Guard with ID and seniors over age 55. Multiple discounts may not be applied.

10% Discount on Annual Pass for current college students with valid 1D, Active Military and National

Moore Aquatic and Fitness Center
Fees and Charges (Effective July 1, 2015)

*Reduce all application fees to $25.
*Make all Combined
until they expire. All new memberships will be Comblmd (pool and fitness).

*Increase all memberships by $5 per month,

*10% Discount on Annual Memberships for current college students with valid ID, Active
Military/National Guard with 1D, and seniors over age 55. Must be Primary Member. Multiple

will remain active,

- services at the Aquatic Center as detailed discounts do not apply.
below
_Annual Memberships
Fees Charged - Type | Combined
Family $25 $480
Open Pool Fee $5 per visit Individual $25 $360 $24
lemmlna Lessons - Non-Member {835 865 for 8 sessions
l»uom - §35 for 8 sessions
F R Party Non-Member 350 §85 per rental(J-hr-in-poo in[2 hour rental licati
clas [10 ppl] Famil $25 $135
Facility Rental for Pool-Party- Members  [§35] $55 per rental (: in-pool-1-hr 2 hour rental Individual $25 $105
in-classroom (10 ppl]
Facility-Rental-for- Summer Groups-(Jun-Aug)  ¢-hourin-pool)-$65
Facility Rental extra people in pool $2/child after attendance reaches $25 $50 . %ﬁ
15-ida [10 pp Individual $25 $40
20 children - $10 for extra
lifeguard. %nnm .. Eitness Room Day Pass
per person  (M-Th, 3:30-6:30) $5 per person (anytime for one day)

$10 for additional guards for
cach additional 10 children

Member's Guest Daily Pass $5 per day

Daily Pass - Fitness $5 per day

Water Aerobics - Non-Member $35 per month

Yoga — Non-Members $38 for 15 sessions

Locker Fees $3 per month for small
§4-por-month-for-medivm
$8 per month for large

Classroom Rental $20 per hour

Lap Lane Rental $10 per hour

Lifeguard course $150

[Punch Cards for walk-in activities ]

Revenue Code - 10-40-3612-4131 Aquatic Center User Fees
10-40-3612-4132 Aquatic Center Fitness Fees
10-40-3612-4135 Aquatic Center Rentals

$50 for 10 passes

(Fri. 4:30-6:30, Sat. 1-3) $5 per person

M.-Fri. 1-3 (18 yrs. and older ONLY)

Program Fees
Program Non Members
Party Rentals for 10 people $35 $50

$2 per kid after you reach 10

20 & over-$10 for extra lifeguard
Swim Lessons $25 $35
H20 Aerobics FREE $35 per month
Yoga FREE $38 (15 sessions)

* A famlly consists of two adults and four dependants in the game household. **

These suggested changes reflect competitive prices with other community and fitness centers, as

well as input and previous experience from new Aquatic & Fitness Supervisor

Mon-Wed-Fri 9:00am-10:00am Deep
10:00am-11:00am Shallow

Yoga Tuesdays and Thursdays 8:30am-9:30am

Physical Address Malling Address

Moore Aquatic and Fitness Center P.O. Box 1988

101 Airport Rd Washington, NC 27889

Washington, NC 27889 November 24, 2014
PHONE: (252) 9489420 FAX: (252) 948-9421
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Aquatic and Fitness Center Membership Fees

All Applications Fees $25

Agquatic and Fitness Membership Individual
Only

Aquatic and Fitness Membership Family
(4 or less dependents)

Aquatic and Fitness Membership Family
(over 4 dependents)

Corporate Memberships -

Aquatic and Fitness Membership Individual
Only — Corporate

Aquatic and Fitness Membership Family
Only — Corporate

Aquatic and Fitness Membership Family
(City Employees)

$40 per month if paid monthly
plus application fee.

$105 per quarter if paid quarterly
plus application fee.

$360 per year if paid annually
plus application fee.

$50 per month if paid monthly
plus application fee

$135 per quarter if paid quarterly
plus application fee.

$480 per year if paid annually
plus application fee.

Above family membership and
application fees plus $5.50 per
month per additional dependent
over 4 if paid monthly.

Above family membership and
application fees plus $14.50 per
quarter per additional dependent
over 4 if paid quarterly.

Above family membership fees
plus $50 per year per additional
dependent over 4 if paid annually.

Requires 10 employees

$320 per year if paid annually plus
application fee

$440 per year if paid annually plus
application fee.

$300 per year if paid annually.

NOVEMBER 24, 2014
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Miscellaneous Fees — Aquatic Center

Open Pool Fee $5 per visit

Group Swimming Lessons - Non-Member $35 for 8 sessions

Group Swimming Lessons - Members $25 for 8 sessions

Facility Rental for Group - Non-Member $50 per rental (2 hour rental / 10
people)

Facility Rental for Group- Members $35 per rental (2 hour rental / 10
people)

Facility Rental extra people in pool $2/child after attendance reaches
10 kids
20 children - $10 for extra
lifeguard.

$10 for additional guards for
each additional 10 children

Member's Guest Daily Pass $5 per day

Daily Pass — Fitness $5 per day

Water Acrobics — Non-Member $35 per month

Yoga — Non-Members $38 for 15 sessions

Locker Fees $3 per month for small
$8 per month for large

Classroom Rental $15 per hour

Lap Lane Rental $10 per hour

Punch Cards for Walk-In Activities $50 for 10 passes

Lifeguard Course $150 per person

*10% Discount on Annual Memberships for current college students with valid ID, Active
Military/National Guard with ID, and seniors over age 55. Must be Primary Member. Multiple
discounts do not apply. Not valid with Corporate or City memberships.

** Washington High School rents the facility for Swim Meets.
$60/hour x 6 meets x 5 hours = $1,800.00

Marketing Ideas:
« Promote the facility to local for Corporate
« Continue to promote the facility through special events such as Boo Bash and Swimminy
with the Elves.
* Reach out to City Schools to promote drown proofing.
« Reach out to other youth related orga for P Oppo!
« Continue fo increase swim lessons throughout the year

DISCUSSIONT GRANT PROJECT UPDATES i accepted as prested

City Manager, Brian Alligood provided Council with apdate on Keys Landing, notingat
house number one has closed, while houses two and three- @0&B6mplete. Buildingermits
should be pulled fothe remaining two homes (building lots) in lgddbecember.We need to have one

more house completed ahl occupied by July 1, 2015 in order to avoid another $75,000 repayment
to the State.



